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“We are perceived by society as
a solid institution, evidenced by
the cities, counties and hospitals
entrusting us with a broadening set
of responsibilities.”
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90 PRESCHOOLS

2013 was yet another intense, eventful, and exciting year for the
company. It was indeed a year of transition: In 2012 we started
the year with a multitude of companies, brands, systems, and
strategies. As we enter 2014, we face the world as a cohesive and
unified enterprise. We have one brand, one reporting system,
one IT-platform, one quality system, one overarching strategy
and one organization with a shared set of values. A great number
of employees have individually and collectively contributed
enormously to this.

5 PATIENT HOTELS
17 ELDERLY CARE

FINLAND
THE NETHERLANDS
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We were able to achieve operational results in line with our
budgets. This result was achieved while we undertook major
projects in addition to managing the regular business processes,
most notably preparation for ISO-certification.

NORWAY
SWEDEN
NORLANDIA CARE GROUP AS
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Our partnership with the
organization Global Dignity
expresses the importance
we give to sustaining the
dignity of our users.

We use the «Happy or Not» on-site, real-time user
satisfaction survey tool throughout our organization.

A sustained commitment to competency development
provides a rewarding work environment and positive
user experiences at our nursing homes.

We have attained close to all our objectives for 2013,
both qualitative and quantitative. The key factor in
this accomplishment is a proud band of employees
who report that they are very satisfied with their
workplace.

OUR VISION

RESULTS
Revenues for Norlandia Care Group AS for 2013
were 1.4 billion NOK, with an EBITDA of 100 million
NOK. At the close of 2013, the company had 3,017
employees.

HIGHLIGHTS 2013
• Opening of Årstaviken hotel in Stockholm
• Opening of Skoggata in Moss, a home for
independent living of the elderly
• Entered into cooperation agreement with
Global Dignity
• Start of operations at Gullhaug nursing home
in Bærum
• Start of operations at Tåsenhjemmet nursing
home in Oslo
• A growth in the number of preschools in
Norway and Sweden from 62 to 72
• An organization ready for ISO-certification
• Launch of bond financing

Now we speed on, onwards and upwards, along the
trajectory we have set out for ourselves. We expand
and become an ever more important corporate
citizen in the communities where we operate. Our
capacity to take on increasingly complex and challenging tasks continues to grow. We are perceived by
society as a solid institution, evidenced by the cities,
counties, and hospitals entrusting us with a broadening set of responsibilities. Our voice is listened to
and our influence is increasing. Our mission is one of
great responsibility and importance. We shall inspire
progress by stimulating the potential of each and
every one.
The expertise of dedicated Norlandia employees,
imbued with a sense of significance and purpose, are
keenly felt at certain times. During the earliest to the
latest phases of life they provide care and support:
From the maternity wings of our patient hotels to
the bedside of patients about to pass away in our
nursing homes; from kids in preschools ready to leap
into the wider world to athletes seeking a speedy
recovery from their injuries.
Through consistent delivery at the highest standards
of quality to our users – guests, patients, and children – we will achieve our vision of being a preferred
provider and being an important supplier in the
market. Through excellent leadership at every level
we will ensure users a good life, every day.

We co-hosted a major conference on the theme of dignity in
elderly care with Fagforbundet, Spekter and HRH Crown Prince
Haakon’s organization Global Dignity. Photo: Werner Juvik

any building will eventually collapse. That is why our
values are so important to adhere to in what we say
and what we do. Our values are collectively a set of
foundational beliefs of which we want all employees
to be exponents. It is our duty to ensure that we
have the right skill set to solve all objectives we have
been tasked with. We are ambitious when it comes
to improving our service delivery and the quality of
our work. We meet all people with respect and approach each individual based on their unique needs
and resources. We radiate energy and joy for work.
The acronym CARE (Competent, Ambitious, Respectful, and Energetic) is well known and appreciated in
the organization. Complying with these values is not
so difficult when we cooperate and help each other
to succeed.

SOCIAL RESPONSIBILITY
Norlandia Care Group is a socially responsible corporation with a sound operation; we are a serious and
responsible employer. We care for the environment
and appreciate a multicultural and inclusive workplace.
We do of course adhere to all relevant laws and regulations pertaining to our operations.

NORLANDIA CARE GROUP AS

As a private corporation operating in areas traditionally dominated by the public sector, we believe that a
significant part of our contribution is to demonstrate
how fundamental services rich in human interaction
can be delivered cost-effectively while upholding
ambitious quality standards. We accomplish this
through innovations in organization, leadership, systems approach and clever use of technology. As the
forces of significant demographic trends increasingly
impact our societies, modern states with ambitions
to provide equitable welfare services need to relentlessly seek improved and efficient ways of delivering
those services with a limited number of people. At its
best, Norlandia is an institution for innovation where
one may catch a glimpse of the future. With transparency as one of our guiding principles, we share
our methods often and willingly.

OUR EMPLOYEES
We have ambitious goals for workforce job satisfaction, sick leave, and rate of employee turnover. We
have a clear personnel policy and comprehensive
ethical guidelines which are widely known and accepted by everyone at Norlandia.

VALUES
Our values and beliefs serve the same purpose as the
foundation of a house. Without a proper foundation,

our organization assumed central roles in events on
Global Dignity Days around the country. We have a
long-term commitment to support Global Dignity.
There is a close fit in the goals which that organization has set for itself and our fundamental belief in
sustaining the dignity of our users, be it patients,
guests or children.

2013 saw a deepening of our cooperation with the
organization Global Dignity. Managers from across

Whether it is in a kindergarten, a patient hotel,
or a nursing home, our employees perform their
work with compassion and care. We manage to
couple these fundamentally human attributes with
a systems approach which ensure a high degree of
standardization and harmonization across sites. Our
employees truly are brand Norlandia.

ANNUAL REPORT 2013
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Activity competitions and
company sporting events focus
on the health and well-being of
our employees. They also build
bonds and encourage contact
between our divisions.

SERVICE SYSTEMS
ELDERLY CARE

PATIENT HOTELS

HEALTH COMPETENCIES

Norlandia employees warming up for the race
“Sentrumsløpet” in Oslo.

Our current employees come from places we built
from scratch, from units we acquired and from
operations for which we have assumed responsibility.
For new employees, we have a carefully defined
recruiting process. We select new colleagues based
on fit with culture and philosophy. We retain employees by ensuring personal and professional growth.
With employees coming from a great range of backgrounds, we emphasize training to ensure a coherent
service offering. We observe behavior in accordance
with our standards soon after taking new colleagues
on board.
The people who thrive in Norlandia tend to embrace
our culture of personal responsibility. Again and
again, we hear new employees say “I have never
been so involved, given as much responsibility and
held as accountable as I have been here. ”An environment of empowerment allows individuals room to
grow.
Through regular job satisfaction surveys, we register
that employees feel pride in their workplace. We
have a low employee turnover.

LEADERSHIP PHILOSOPHY
Our employees are our most important asset and we
regard leadership as a key factor in our success.
We have a philosophy which allows a high level of
freedom within a defined framework. This philosophy is reflected in our ethical guidelines and in clear
job descriptions. All our employees have experience,
competencies, knowledge, and professional capacities which we wish to further develop.
NORLANDIA CARE GROUP AS

A central tenet of our philosophy is that all employees can and will assume responsibility to improve
our operation for the benefit of patients, guests, children and colleagues. Knowledge and competencies
are shared and refined through systems for feedback
and dialogue: Individual review meetings, personnel
meetings and employee surveys.

NORLANDIA ACADEMY
With more than 3,000 employees and an ambitious
goal of being in the forefront of quality delivery
within our areas of operation, we set very high goals
for ourselves with respect to employee development. We have surveyed all initiatives related to
competency development in our organization and
note with pride that we regularly conduct more than
200 different courses and seminars internally.
We have defined three different levels of our
development programs:
1. Norlandia Academy for site managers, regional
managers and the group management team
2. Norlandia Courses for everyone at a defined
organizational level
3. Norlandia School for everyone locally at the
operational site

Synergies from sharing competencies
between divisions.

Norlandia Academy sessions build cohesion and add to the
management tool kit.

ATTRACTIVE EMPLOYER

The setup reflects our ambitions and our belief in our
employees; this structure for cooperation allow for
a flexible and learning organization. Also, it frees up
valuable time for functional specialists such as nurses
and teachers to focus on subjects at the core of their
profession.

We strive to further the personal and professional
growth of our employees. We identify talent and
develop new leaders. The current generation of
employees coming into the workforce has high
expectations of their employers: Quality of operations, orderliness, reputation, and competitive terms
of employment. We approach our responsibilities
as an employer with the greatest seriousness, and
carefully address individual needs for follow-up and
development.
We firmly display in all aspects of our operations that
our views and values are not subjects for compromise.
We are ambitious as an employer and on behalf of
individual employees. We place high demands on
each individual, we monitor progress closely and we
honor those who excel.
We nourish a corporate culture which actively
pursues joy and fun. Soccer tournaments, 10K-races,
major sporting events, concerts: Gatherings at these
types of events serve to unite Norlandia employees
and celebrate a unifying culture across divisions.

MATRIX ORGANIZATION
We will continue to assess needs in the organization
and of the individual worker. We will tailor educational programs through internally accredited courses
and seminars in addition to on-the-job training.

Both the group and the divisions are organized in
a matrix. By means of this organization we ensure
adequate availability of specialized operational and
functional capacities. Clear understanding of responsibility and authority enables us to work across
divisions and regions and ensures broad participation
and knowledge sharing in relevant fora.

OWNERSHIP
The company continues to be controlled by its founders from Northern Norway: Kristian Adolfsen,
Roger Adolfsen, Benn Eidissen and Even Carlsen each
control 32, 32, 18, and 18 percent, respectively.

PREVIEW OF 2014
Some exciting events have already transpired in the
early months of 2014:
• We acquired Kindex, a company with 9 preschools
in the Netherlands
• We have acquired a total of 7 preschools in
Sweden and 1 in Norway
• We won tender process conducted by the city of
Oslo to operate 3 preschools
• We won 2 tenders in the elderly care market in
Sweden
• We received our ISO certification in Norway
In conclusion, we enter 2014 with a clear ambition
to expand our concepts in markets throughout the
Nordic countries and the Netherlands.
Sincerely,

HILDE BRITT MELLBYE

CEO, Norlandia Care Group AS
ANNUAL REPORT 2013
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THE NORLANDIA STORY

OVER The old Norlandia map showing parts of the northern Norwegian coast from Troms to Helgeland. The map was drawn around 1750,
and was used by tallship captains who purchased fish and other commodities locally and brought them to Europe.
LEFT View of Bleiksøya near Andenes. Photo: Ola Albert Bjerrang

NORLANDIA: A NORWEGIAN HISTORY WITH
VERY OLD ROOTS
The name Norlandia has proud traditions in northern
Norway, and it derives from one of the National
Museum’s most valued treasures: The Norlandia map.
Norlandia is a poetic name for the area known since
the 1500s as Nordlandene; Norlandia is probably a
creation from the 1700s, inspired by Latin and similar
to the terms Lapponia and Finlandia.
The story of Norlandia Care Group AS also began in the
north, at Andøya, an island north of the Arctic circle.
The two brothers Kristian and Roger Adolfsen bought
their first hotel, Andrikken Hotel, at Andøya in 1990.
They continued to buy more hotels during the beginning of the nineties and in 1995 they had a total of 13
hotels and launched the chain name Norlandia Hotels.
The Adolfsen brothers realized that operating hotels
was rather similar to operating nursing homes. The
guests should eat well, sleep well, do interesting activities and receive good service. The only thing that was
different between hotel operations and nursing homes,
was the care delivery. In 1997 they therefore decided
to do a spin-off from the hotel chain, and started
Norlandia Care together with Tommie Borsand og Claes
Forsberg. In 1997 Norlandia Care won the competition
to operate one of the first patient hotels in Norway,
namely Gaustad Hotel at Rikshospitalet (the National
hospital). The first nursing home contract was won
in Trondheim in 1998. Since then Norlandia Care AS
has grown steadily and Norlandia Care now operates
five patient hotels in Norway, Sweden and Finland as
well as 17 nursing/retirement homes in Norway and
Sweden.
NORLANDIA CARE GROUP AS

The start of it all: Andungen preschool at Andøya was
built in 1991.

About the same time as the Adolfsen brothers bought
their first hotel, the two childhood friends from the
famous Lofoten islands, Benn Eidissen and Even Carlsen
built their first private preschool. This was also at Andøya,
to where Benn had moved. Today, the preschool business
has spread to many parts of Norway, and consists of more
than 50 preschools in Norway - mainly divided into five
regions: Tromsø, Bodø, Bergen, Romerike and Oslo. In
addition, Norlandia operates more than 20 preschools in
Sweden and is now entering the Netherlands.
In 2008 the Adolfsen brothers bought a 50% stake in
Benn and Even’s preschool business, and in December
2011 they merged the preschool business and the care
business to one group of companies, and decided to
use the name Norlandia Care Group AS as the name of
the mother company of the group.
Norlandia is still owned by the northern Norwegian
founders of the original separate roots of the enterprise: Even Carlsen and Benn Eidissen from Stamsund
in Lofoten and the brothers Roger and Kristian Adolfsen
from Andenes at Andøya.
ANNUAL REPORT 2013
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BOARD OF MANAGEMENT
1

HILDE BRITT MELLBYE Chief Executive Officer (CEO)

5

Born: 1961, Employed: 2010
Education: Master of Science in Business Administration, Norwegian School of Business Administration &
Economics.
Experience: SVP of Scandinavian Business seating AS,
GM See Design, VP McCann Erickson, Masterfoods AS
and Ringnes AS.
Other assignments: Board member Abilia AB, LHL
Eiendom AS, Health Tech AS and Tromsø Villmarkssenter AS.
2

Deputy CEO
Born: 1977, Employed: 2001
Education: Bachelor in investment analysis and
financial control from Norwegian Business School (BI).
Experience: CFO Norlandia Care
3

4

6

OLE URSIN-SMITH
Chief Operating Officer (COO), Patient Hotels
Born: 1969, Employed: 2008
Education: Bachelor Honours, Norwegian College
of Hotel Management.
Experience: Managing Director & Director at Exact
Eiendomsmeglere AS and Tinde ASA. Various
international executive positions at Marriott Hotels
& Resorts.
NORLANDIA CARE GROUP AS
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CEO

CFO /
DEPUTY CEO

COO
PRESCHOOL

COO
PATIENT HOTELS

COO
ELDERLY CARE
NORWAY

COO
ELDERLY CARE
SWEDEN

ACCOUNTING

YNGVAR TOV HERBJØRNSSØNN
Chief Operating Officer (COO), Preschool division
Born: 1981, Employed since: 2011
Education: Officers Candidate School and Royal
Naval Academy, business administration degree.
Completing Master of Law in 2014.
Experience: Active duty in the military, project
New Norwegian Frigates and Lead Negotiator at
Association of War Academy Trained Officers
(AWATO).

KERSTIN STÅLSKOG Managing director, Sweden,
Chief Operating Officer (COO), Elderly Care Sweden
Born: 1958, Employed: 2013, Education: Nurse
Experience: Regional Manager and Divisional
Manager in private elderly care companies. Head
Nurse in County Government and also at Capio AB.

MATRIX ORGANIZATION

GUNHILD BERGSAKER Chief Operating Officer
(COO), Elderly Care Norway
Born: 1958, Employed: 2003
Education: Master of Health Administration, University of Oslo, Registrered Nurse and Intensive Care
Nurse from College of Oslo (HiO).
Experience: Unit Manager Nursing Homes, Norlandia
Care since 2003, District manager Home Care Unit,
Municipality of Bærum, Head Nurse Oslo University
Hospital (Ullevål), Intensive Care Nurse Oslo University Hospital (Ullevål)
Other assignments: Board member, Generasjonsmøte
M AS (A youth-run business to have youth engage
with elderly people).

LARS PETTER ØSTLIE Chief Financial Officer (CFO),

Both Norlandia Care Group and its divisions are organized in a
matrix. By means of this organization we ensure adequate
availability of specialized operational and functional capacities.

ERNST KARLSEN Marketing director
Born: 1968, Employed: 2013
Education: MBA from Duke University in the US.
Experience: Former Marketing Director at Hjelp24.
Many years of experience in sales and marketing
from pharmaceutical companies Pfizer and MSD
(Merck & Co.).

BUSINESS
CONTROL

IKT

HUMAN
RESOURCES

MARKETING
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2013 was a year of growth in accordance with strategic plans,
both in Norway and in Sweden. The division expanded on
many parameters: Number of children, employees, revenue and
number of sites.

PRESCHOOLS
The year 2013 was indeed a milestone for the entire
organization: January 1, 2013 was the launch date
for one common brand. As of that date, all preschool
units assumed one unifying identity under the Norlandia logo. Previously, we were seven separate companies; as of the beginning of the year we were one.

HIGHLIGHTS 2013
• All preschools rebranded under Norlandia brand
• Increased number of preschools from 62 to 72
• Won tender process conducted by the city of
Oslo to operate three preschools (2014)
• Several new preschool properties developed
• Trained all employees in TQM electronic quality
system

BRAND
The successful launch was the end result of 10
separate successful projects, involving among other
things management, organization, buildings, technology, and concept development. Significant work had
been done in 2012 to develop the solutions that
have come to define the comprehensive offerings of
the Norlandia preschool brand. The unified quality concept was now harmonized across units. We
devoted time and effort to training employees in our
new concepts. Our concept is now firmly established
and confidently communicated by employees all over
Norway and Sweden.
A tremendous effort was undertaken at the beginning of the year to rapidly rebrand the physical sites
and all communication vehicles employed.

NORLANDIA CARE GROUP AS

90 LOCATIONS
Architect´s illustration of
soon to be built preschool
Tomm Murstadbakken 2,
near Frognerseteren in Oslo.

OCCUPANCY
Throughout the year, we have consistently enjoyed
a high rate of occupancy at almost all our sites.
The relatively high unemployment figures seen in
Sweden in the last few years have impacted preschool occupancy rates somewhat. In Sweden, loss
of work also means loss of guaranteed admission to
preschool. The organization has been very aware of
the revenue impact of these changes, and has been
quick to optimize staff levels accordingly.

12
13

YNGVAR TOV HERBJØRNSSØNN

COO Preschools

SCALE
In general, we seek to increase the average size of
the preschools we have in our portfolio. Recent surveys show that with proper internal organization and
subdivisions, user satisfaction is as good or better
in the larger preschools, compared with the smaller
ones. Our observation is that larger preschools offer
advantages in terms of a stimulating work environment for the employees, less vulnerability in the case
of absent staff, more efficient employee education,
better scope for leadership development, and more
efficient maintenance of the buildings and surroundings.

QUALITY SYSTEM
During 2013, we deployed our electronic quality
control system, TQM (Total Quality Management),
and conducted training workshops for the entire
organization. We realized that in addition to being
a valuable repository for frequently used support
documentation, TQM is indeed a useful vehicle to
transmit competencies between units of the organization.

1,497 EMPLOYEES

CHILDREN shall thrive and grow
with us – from the day they
walk through our gate until
their first day of school.

ANNUAL REPORT 2013

“Digital learning” is a project
using digital tools in creative
play and learning. Children
develop valuable skills for use
in our digital society.

Our value proposition to hospitals and society is unique.
We have nearly 20 years of experience in combining service skills
from hotel management with healthcare expertise – making our
offering unique.

PATIENT HOTELS
A major upgrade was achieved in 2013 of the computer platform available to our staff: All employees
now have access to a PC and thus the enterprise
network.
ISO-certification was a huge leap for the entire
organization, and much effort was put into preparing
for examination readiness. Enduring value has been
created in the process: Appropriate training relevant for everyday operations, thoroughly reviewed
documentation, and an organization geared towards
systems thinking.

ATTRACTIVE EMPLOYER
During 2013 we strengthened our efforts to be perceived as an attractive employer by potential candidates. We realize that there is a certain competition
for the scarce qualified manpower resources available in the preschool setting, and we need to step
up our recruiting initiatives accordingly. Norlandia
was present at a major convention for prospective
employers.

On the employee satisfaction survey conducted in
2013, the average total score was 3,61 on a 4 point
scale. Our employees are indeed our key asset, and
ensuring a meaningful workday where their contributions are appreciated is central to us.

2014 OUTLOOK
We foresee acquisition opportunities becoming available to the same extent as they have in the last few
years. We anticipate revenue growth at existing preschools. Our organization will continue to develop its
core concept and undertake new conceptualization
initiatives. We expect new tenders to be announced
in Norway.
Growth in number of preschools:

2013

72
62

2012
2011

51

2010

43

2009
We are very pleased that the significant changes we
have been through in 2013 have resulted in minimal
turnover of staff. Through adept communication by
our managers, the changes have been perceived as
an interesting professional challenge. The role of the
site manager has been changed, with an increased
emphasis on the commercial aspects of the position. Concurrent with these changes, we have put in
place a leadership development program to provide
our managers with the tools they need to succeed in
their new roles.

NORLANDIA CARE GROUP AS

2008

34
29

Our core task is to strengthen factors supporting
human health. We help our guests to recover as fast
as possible with and together with a high level of
service. We achieve this through sound knowledge
about what actually matters in relation to guest
security, quality of life and service quality. Sustained
attention to these three elements, in addition to continually developing the competence of our personnel, ensures optimal conditions for the health and
well-being of our guests.

HIGHLIGHTS 2013
• The most significant event of 2013 was the
opening of Årstaviken hotel in Stockholm on
September 1. Årstaviken is a 72-room hotel
connected to the important Söder hospital in
southern Stockholm.
• At Norlandia Care Tampere Hotel, a dedicated
birth unit with 24-hour presence of an experienced midwife opened in July.
• Radiumhospitalets hotel in Oslo changed
its name to Hotel Montebello. A significant
upgrade at this hotel was completed whereby
existing voids were filled with art and furniture
for the enjoyment of our guests.
• The operations at Ahus were shut down in an
orderly manner on the 31st of August. The
decision to close the hotel was triggered by the
need of the hospital to have more space.

14
15

OLE URSIN-SMITH

COO Patient Hotels

OCCUPANCY
The occupancy in our hotels is generally very good.
We are consistently pursuing new opportunities in
partnership with our cooperating hospitals. Two
examples: We are always looking to ensure the
shortest stay possible for a guest category, and at
the same time we evaluate to see if new patient
categories could stay in the hotel instead of
occupying a place on the ward.
We managed to achieve an increase in weekend occupancy through more a more active presence on online
booking sites. Our goal is to ensure as low cost as possible to our cooperating hospitals through a sound guest
mix. This benefits society, the hospitals, and ourselves.

GUEST SATISFACTION
User surveys have been conducted in 2013, as in
previous years. An impressive 99,99% of respondents
reported that they felt secure as guests at our hotels.
A persistent focus of our organization has been to
better understand circumstances related to different
diagnoses; we aim to continuously become a more
valuable partner to cooperating hospitals by anticipating needs and how they can complement their
operations with our services.
ANNUAL REPORT 2013

The most significant event
of 2013 was the opening of
Årstaviken hotel in Stockholm
on September 1.

5 LOCATIONS
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Radiumhospitalets hotel
in Oslo changed its name
to Hotel Montebello.

GOOD LIFE, EVERY DAY is
our service vision. We strive
to deliver the little extra that
contributes to making life better
for each of our guests – whether
they are patients or external
customers.

FOOD CARE

All our hotels offer
family options

Eager chefs have contributed to our long-standing
commitment to developing the food concepts at our
hotels. Because we cater to the needs of an often
vulnerable population, our insights into nutrition
develop continually. Proven approaches to overcome
diminished appetites and/or the need for calorie rich
foods are a unique competency in designing special
diets. Furthermore, our hotel restaurants are famous
for good traditional and exotic food.

ATTRACTIVE EMPLOYER

161 EMPLOYEES

HEALTHY FOOD is an important
part of our hotel offering.
To meet the needs of our guests
we’ve developed a unique
food service concept marking
our buffets with nutritional
information.
NORLANDIA CARE GROUP AS

The patient hotel division has benefitted from our expanding scale and scope: Through close cooperation,
the management team has been able to transfer key
competencies between our hotels and our employees in Norway, Sweden and Finland.

Every year we celebrate our service heroes, employees that deliver beyond expectations. Both guests
and colleagues vote for the employee they believe
should receive the honor. We invest in being an
attractive employer, and are proud to continue our
trainee program. 2013 was the division’s first full
year as a so-called “IA-bedrift” (IA= inkluderende
arbeidsliv; a Norwegian term meaning an inclusive
worklife setting). This means that we will have an
even tighter follow-up of employees, and do our
utmost to accommodate and facilitate conditions
for individual employees, reducing absenteeism to a
minimum.

QUALITY SYSTEM
All hotels operate with strict quality management
routines and procedures in accordance with hospital
and hotel policies. Quality control is vital. These routines ensure consistent service delivery at all times,
and enable our employees to perform their duties
with certainty and flair. Our hotels were part of the
ISO-certification process described elsewhere in this
report and passed the inspections and examinations
with flying colors.
Our housekeeping department follows dutifully our
hygiene and cleanliness standards, ensuring great
feedback evaluations from guests and safety for
guests that are especially vulnerable.
In preparing for the opening of our most recent hotel
addition, we have benefitted from the substantial
groundwork undertaken in creating a manual to
ensure a consistent brand experience. Also, we are
very pleased to note that the training conducted at
our units ensures that the spirit of our CARE values
characterize the communication style and behavior
of our employees.

2014 OUTLOOK
2014 is an exciting year with several prospects and
projects in both Sweden, Norway and Finland. It is a
niche market, with huge investments for all parties
involved, so development takes time.

ANNUAL REPORT 2013

The year 2013 was one of significant development of our
organization. We doubled the number of operations in Norway,
from three to six.

ELDERLY CARE

17 LOCATIONS
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GUNHILD BERGSAKER

COO Elderly Care, Norway

NORWAY
HIGHLIGHTS 2013
• We started operations at Skoggata in Moss in
February, an innovative concept with a greater
degree of independent living than traditional
homes for the elderly
• We commenced our management of Gullhaug
in Bærum in March
• We assumed responsibility for Tåsen Nursing
Home (Tåsenhjemmet) in Oslo as of December

QUALITY DEVELOPMENT
Throughout 2013, we laid the groundwork for ISOcertification. Quality systems were reviewed and
refined, and employees were trained in procedures
related to the system. We achieved a high level of
systematic quality assurance and quality development. Ongoing commitment to employee education
and training is at the core of our quality focus.
We undertook ambitious projects in 2013, such as a
patient safety campaign which emphasized correct
usage of pharmaceutical products. As part of the
project, a drug review for all patients is conducted
twice a year during which efficacy, proper indication,
and side effects are assessed.

on which our business is founded. We operate in a
business where matters sometimes are outside of
our control and patient interactions occasionally go
wrong. If employees are secure in the value framework of Norlandia, we experience time and again
that they are able to get a handle on situations which
were starting to become rather difficult. Closely
related to our emphasis on values, partnership with
the organization Global dignity provided a number of
leaders from our organization with an opportunity to
convey core dignity concepts at unfamiliar venues,
primarily schools.

DEVELOPMENT IN ELDERLY CARE
Among nursing home residents, fall tendency is
the greatest health threat. At several of our units,
comprehensive programs to prevent falls have been
instituted. Using a multidisciplinary approach and
intense commitment to documentation, this evidencebased method has contributed to institutional
changes which may lead to a reduction in fractures
and suffering due to falls in our resident population.
2013 was a watershed year in the legal framework
for surveillance of demented patients. A more liberal
regulation provided room to utilize technologies
to allow patients and caregivers increased comfort
and sense of security. We have adopted GPS-based
tracking technology for use with a select group of our
residents.

VALUE BASED LEADERSHIP
A major thrust throughout 2013 was the comprehensive rollout of values based leadership at all levels of
the division. Through systematic lectures and situational training, all units communicated the values
NORLANDIA CARE GROUP AS

WE ORGANIZE daily activities
to provide the conditions for a
meaningful life for our residents.

Increased attention on the basic human rights of the
most vulnerable members of our society has prompted
changes in the use of force and involuntary restraint
in our sector in general. At Oppsal, Madserud and

KERSTIN STÅLSKOG

Managing director, Sweden
COO Elderly Care, Sweden

1,508 EMPLOYEES

FOCUS ON THE NEEDS of the
residents, good management
and effective solutions enable
us to offer our residents a
“good life – every day”.
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Physician at Oppsalhjemmet in Oslo, Stephan Ore,
provides insights as a panelist during the conference on
dignity in elderly care.

Tage Pettersen, the mayor of Moss, congratulates
Kathrine Holter with the opening of Skoggata.

Risenga, we took steps to open previously locked
doors. Ethical reflections on the use of force were
pervasive in the organization during the year.

SWEDEN

We launched a Norwegian version of «Five wishes
for dignity» in 2013, a US-developed program to
aid residents and their relatives to plan for the final
phases of life. The Norwegian Directorate for Health
contributed to the completion of this important
work, which is being shared with other institutions,
both private and public.
We have emphasized physical activity in 2013. Our
residents have benefited from use of technologies
such as Nintendo Wii to stimulate physical activity.

AN ATTRACTIVE EMPLOYER
In the 2013 job satisfaction survey, our division
again scored high. On average, employees from
the five participating units scored 3,6 on a 4-point
scale. All units were 3,5 or above. Employees at our
nursing homes routinely have seminars with their
department during which workplace satisfaction is
addressed. Norlandia is known as a learning organization where cooperation and communication is
appreciated.

2013 was a year of organization-building in Sweden,
positioning the enterprise for further growth in the
years ahead.
A new Managing director for the Swedish organization, Kerstin Stålskog, assumed her new position as
of March 1. Over the course of the year, we also filled
several key positions such as quality control manager,
controller and tender bid manager. The new management team convened for the first time in September;
for the first time Norlandia in Sweden had a functioning leadership body which addressed issues across
the borders of the three divisions.

HIGHLIGHTS
• In March it became clear that we re-won the
contract to run elderly care in Varberg.
• In October, we received notice that we had
re-won the elderly care units in Vellinge
(S:t Knut and Aspen)
• In December, we gathered our leaders from
across the Swedish organization for the launch
of the Swedish-language version of the handbook of Norlandia values.

2014 OUTLOOK
We are pleased to see that there is a steady stream
of new tenders beings announced. We also note the
persistent trend that patients admitted to our nursing homes tend to be more frail and more affected
by various conditions than the typical patient we saw
some years back.

NORLANDIA CARE GROUP AS

Visit from an Icelandic horse at Tapiren in Kristinehamn.

exclusive domain of the public sector. In particular,
there is a concern that quality service for elderly
residents suffers at the expense of profit to private
owners. At the end of 2013, a major campaign to
assert the role of private companies in the sector
was initiated: Vi gör skillnad! (We make a difference)
The campaign launched in early 2014. The campaign
emphasized the significant contributions of 160,000
dedicated individuals employed by private companies
within healthcare and elderly care in Sweden.

Opening of new building at Kungsgården in Enköping.

2014 OUTLOOK
We see a great number of tenders being announced
and expect this trend to continue. With 2014 being
an election year, we expect continued public interest
in cost, quality and profits at our nursing homes.
We are eager to implement the concepts described
above throughout our nursing home operations in
Sweden.

Norlandia Care in Sweden devoted significant resources in 2013 to the development of four concepts
that will further enhance the service offering at our
elderly care sites:
• Meal situation
• Culture and activities
• Hotel-inspired services
• Dementia care
Norlandia participated in several tender processes
in 2013, and won a significant share, as indicated
above. We developed major new elements for use in
our tender bids, and professionalized our management of the entire tender process.
Norlandia has scored well on surveys conducted by
The National Board of Health and Welfare (Socialstyrelsen) in 2013.

Norlandia Care, along with other companies in the
field, have faced increased scrutiny over the past
year with regards to our staffing levels and practices.
There is a persistent challenge to the role of private
enterprises in the area of elderly care in Sweden;
many voice the view that this field should be the
ANNUAL REPORT 2013
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Quality is the result of synergy
between values, leadership,
and systems. Quality is our
most important item in stock
and the only thing that justifies
our existence in the long term.
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We saw the following as the prime benefits and main
outcomes of certification:
• Clear descriptions of the system
• Clear objectives for all quality improvement
• System for event handling
• Procedures for monitoring and follow-up
• Documentation and internal control system at all
levels of the organization: Management ownership
is key
The standards are designed to guide organizations in
quality management. Third-party objective assessment ensures that one does not automatically accept
established procedures, but rather critically evaluate
them with a view to improvement.
The following were the most important steps in the
process towards certification:

PREPARATIONS
The project group conducted a review of the structure of TQM (Total Quality Management), current
NORLANDIA CARE GROUP AS

The project team conducted an internal audit of
the head office, five kindergartens, one nursing
home and one patient in week 41. All units received
feedback reports. Some discrepancies were found,
these were closed as improvement measures were
implemented. All units in Norlandia were informed
about the results of the internal audits so that they
could assure the quality of their own units.

r fo

cus

E

EVALUATE

us

WHY ISO-CERTIFICATION?

QUALITY SYSTEMS TRAINING
Unit managers conducted training of employees
covering the following subjects:
• Overarching documents and procedural
requirements of the ISO standard
• Minimum procedures of ISO
• Quality policy - what does it mean for our
employees, what are our overall quality goals,
what are the unifying themes
• Quality manual with quality work in practice;
Norlandia values
• Customer / user perspective
• Quality as a continuous improvement process
which entails risk assessment, prevention and
incident reporting
• Quality system structure with examples of content
in “boxes”

me

c
fo

In 2012 it was decided that Norlandia Care AS
Norway would seek to become ISO certified in 2013
(ISO=International Organization for Standardization).
It was decided to undertake a process where we certified that our quality management system complied
with the standards specified in ISO 9001:2008 in all
kindergartens, nursing homes and patient hotels
in Norway. Norlandia Care Group signed an agreement with certification agency Intertek to undertake
certification.

sto

er

procedures and documents in the existing quality
system, both in the directing and the supporting part
of TQM. Policies, overall quality objectives, quality
manual, overall procedures and documents, procedure templates and text templates were revised and
new documents were prepared in accordance with
the requirements of the standard, responsibilities
were reviewed and allocated.
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Our electronic quality system (TQM) is the backbone of
quality work in the organization.
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Intense training at all units and a general “house
cleaning” of the TQM-system was undertaken, documents were downloaded to TQM, and training in the
use of event module was prioritized. The daycare
units in particular required extra attention, as TQM
was unknown to that part of the company at the
beginning of the ISO-project. The core processes
were different in the different divisions; consequently,
specific documents and procedures were added to
all units.

THE ACTUAL AUDIT
The audit process by certification agency Intertek
was planned by the project team in collaboration
with the divisional directors and the regional managers of the kindergartens. All patient hotels,
all nursing homes and 7 kindergartens (one from
each region) were audited. No units were informed
of the selection until three weeks before the audit,
as the project team wanted everyone to be equally
focused preparations for certification. The audit
team consisted of: Audit director from Intertek, one
specialist auditor and one member of the project
team (to support and guide the unit under revision).
Audit phase 1 (of head office) was conducted on
December 11 and 12. Findings: No deviation, but
some areas for improvement that the project team
worked on before audit phase 2 began at the local
units. Audit phase 2 was carried out between January 7 and February 7. The audit process finished with
a meeting on February 7.

“The entire Norlandia Care
organization is a role model,
in terms of content, leadership
and delivery.”
SVEN JOSEFSON
Lead Auditor, Intertek

RESULTS & FEEDBACK
Audit results: For the grand total of all units audited,
14 small deviations of minor importance were
reported, some of which applied to several units.
The inspector who conducted the audit was impressed with our well-functioning quality management system, as well as the knowledge level and
dedication of management, the project team and
employees at all the units. He noted how continuous improvement is part of the everyday life of the
company, and he was very impressed with our user/
customer focus, the conversations we have with our
users, the surveys we do, our follow-up of strategic
plans, and our incident reporting in TQM. It made a
very positive impression that the quality level was
consistently high across business areas and that quality work is perceived to be so important among all
Norlandia employees.

ANNUAL REPORT 2013

COO Gunhild Bergsaker
participated in
Global Dignity Day.

CFO Lars-Petter Østlie
and Thomas Horne
from Global Dignity
helped launch our
Values handbook.

OUR VALUES

Thomas Horne from Global Dignity leads a discussion
during the conference on dignity in elderly care.

Our values are based on the concept of CARE which
for us represents:
• Competent
• Ambitious
• Respectful
• Energetic

RESPECTFUL

COMPETENT
As an organization, we possess many abilities and
always desire to do more. Norlandia Care is a learning organization that appreciates the expertise of our
staff. We seek inspiration from the outside and know
that we learn the most from each other. We understand the value of expert knowledge and combination of different competencies. This means that the
guests, children, residents and their families can feel
safe. They can be confident that our staff knows how
to act in many different situations. Our practice is
evidence based. Research and scientific development
underlies important decisions that impact our users.
Our business areas require competent personnel
working in a professionally stimulating environment.

AMBITIOUS
We are confident in our knowledge that we are doing an important job in society and we aspire to be
the best at what we do. We will continue to grow
because we are in demand. We assume the role of
a positive challenger in the marketplace and seek to
further development of service levels in the sectors
where we are active. This means that comments
and suggestions for improvement are encouraged.
We will always strive to be better. We will be at the
forefront of evolution and participate in research and
development projects.
NORLANDIA CARE GROUP AS

Our starting point is always the individual and his
or her needs and resources. Residents, children,
patients, visitors, employees, relatives and associates
are met with respect. We strive to fulfill the needs of
each individual as far as possible. Each individual is
unique and should be recognized as such. In this way
we support each individual’s inherent resources and
abilities.

ENERGETIC
We know what we want and understand what it
takes. We are determined to succeed in our tasks.
We show a positive energy and joy in everything we
do. Challenges and problems inspire development
and new solutions. This positive attitude characterizes our encounters with other people and positively
reinforces our approach to work.

NORLANDIA VALUES HANDBOOK LAUNCHED
In November 2013 Norlandia Care launched a values
handbook. The book has been widely distributed
within the company and a great number of units
have conducted training sessions to ensure a proper
local adoption of the book
and its content. The handbook launch was done
in cooperation with our
partner Global Dignity,
at which their unique
story-sharing methodology was employed.

1

2

4

5

3

24
25

BOARD OF DIRECTORS
1 ÅGE DANIELSEN

Chairman of the Board of Directors

4 BENN EIDISSEN

Founder and Member of the Board of Directors

Åge Danielsen is the Chairman of the Group’s Board
Benn Eidissen is a founder of private day-care centers.
of Directors. He has held the same position since
In 1993 he founded the National association of
2008. He holds a Master of economics from the
private day-care centers (Private Barnehagers
University of Oslo and is a partner in the consultancy
Landsforbund, PBL ) and served as the first managing
Rådgiverne LOS. He formerly held the position of
director of the organization from 1993 to 1997.
Managing director of the National Hospital in NorHe was also chairman of PBL from 1997 to 2001.
way from 1997 to 2008. He has also served as Chief
He was a member of Nordland County Council from
Executive of Nordland County, Director of Nordland
1979 to 1995 and Second Deputy Member representregional college, Secretary General for the Norweing Nordland Conservative Party in the Norwegian
gian Ministry of Defence and Managing director of
Parliament in the period 1981-1989.
Statskonsult. In addition, he has had, and continues
5 FREDRIK THAFVELIN
to hold, a number of directorships in public and
private enterprises.
Member of the Board of Directors
Fredrik Thafvelin is an experienced senior healthcare
2 KRISTIAN A. ADOLFSEN
executive with his medical exam as doctor from the
University of Lund in Sweden. After 18 years of mediFounder and Member of the Board of Directors
cal practice as anesthesiologist and general practiKristian A. Adolfsen has an MBA from the University
tioner he has held several top level positions such as
of Wisconsin and a Master of Science in Business
CEO of Capio Nordic, vice president of Capio AB, and
Administration from the Norwegian Business School
CEO and Chairman of the listed company Feelgood
(BI). He has founded a number of companies within
AB. He is currently senior Consultant and adviser
the Adolfsen Group and holds several directorships.
for healthcare and private equity companies and
3 INGVILD MYHRE
Chairman of Agito Nordic AS. He also has executive
training from IMD in Lausanne, Switzerland.
Member of the Board of Directors
Ingvild Myhre holds a Master in Electrical Engineering from the Norwegian University of Science and
Technology in Trondheim (NTNU). She was formerly
the Managing Director of Alcatel Telecom, Telenor
Mobile and Network Norway. Ingvild Myhre is currently a partner in the consultancy Rådgiverne LOS.
She has had, and continues to hold, a number of
directorships in public and private enterprises.
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1500
1400

1500

1500
1300

THE COMPANY’S BUSINESS

1200

1200

WORKING ENVIRONMENT

FUTURE DEVELOPMENT

Norlandia Care Group AS is the parent company
Sweden
/ Sweden
of Norlandia
Care
Group/ enterprise. The company900
Finland Finland
operates in the following business segments:
600
• Preschools
• Elderly care
Norway Norway
300
• Patient hotels

Sick leave in Norlandia Care Group totaled 8.3% for
900
2013.

The Board considers the entity’s financial performance satisfactory. The company works to develop
1100
the market through projects related to the firm’s
core areas. The market in Sweden, Norway and
0
Finland has primarily been within publicly financed
areas.

The company is registered in Bodø, Norway, and
0
operates in Norway, Sweden, Finland, and also in
the Netherlands from April 2014. The head office of
Norlandia Care Group is located in Oslo.

There
0 have been no reports of serious injuries or
2011
2012
2013
2011
2012
2013
incidents among employees in 2013.

TURNOVER AND PROFIT

1500

Group revenue increased to 1,417.4 MNOK (million
Norwegian Kroner) in 2013 from 1,245.1 MNOK 1400
in 2012.
1300

Profit before tax for the Group in 2013 was
64.0 MNOK.

1200

CONTINUING BUSINESS OPERATIONS AND 1100
ALLOCATION OF INCOME
In the opinion of management, the financial state- 0
ments present a true picture of the results and the
company’s financial position as of December 31,
2013.
The Board confirms that the conditions for continuing business operations are fulfilled.

NORLANDIA CARE GROUP AS

600company continuously works on its processes
The
to achieve an ever increasing quality of the group’s
300
services.

GENDER EQUALITY
The company has as of 31.12.2013 a total of 3,017
1500
employees,
of which 2,570 women and 447 men.
The Board consists of four men and one woman.
1400
Differences
in wages are associated with different
positions / responsibilities. The goal is equal pay for
equal
1300 work. There are 3 women and 4 men in the
management team; the CEO is female. The Board
believes
that the status of gender equality is satisfac1200
tory and that it is therefore not necessary to plan
and
1100implement specific measures in this area.

DISCRIMINATION
0

2012
2012
2013 diversity. It recruits,
The company’s
goal2013
is to ensure
develops and retains the best employees regardless
of gender, ethnicity or disability.

1200

ENVIRONMENT
The Board is not aware of any activity of the business that has a substantial negative impact on the
environment.
2012

2013

FINANCIAL RISK
The subsidiaries’ customer base is mainly county
authorities and public healthcare bodies as well as
parents of children in our preschool operation. In
the Board’s view, it is therefore no latent appreciable
risk of loss to the company. The subsidiaries have a
combination of long-term contracts with the public
sector in elderly care and patient hotels and agreements with parents within the preschools.
Intercompany receivables / payables and currency
risk has not been deemed necessary to secure
through hedge transactions. The company’s liquidity
situation is satisfactory.

CURRENCY RISK
The company is exposed to currency risk through its
operations in Sweden. This cash flow is not secured
and currency risks are managed as part of the ongoing business risk. The company has chosen not to
hedge currency balance sheet items denominated
in foreign currencies, which means some fluctuation
from year to year due to translation differences.
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COMPREHENSIVE INCOME STATEMENT
LARS-PETTER ØSTLIE

CFO, Deputy CEO

CFO REPORT
In 2013 the consolidated financial statements of
Norlandia Care Group and its subsidiaries have been
prepared in accordance with International Financial
Reporting Standards (IFRSs) as adopted by the European Union (EU).
This transition from NGAP for Norlandia Care Group
influences mainly how intangible assets are considered,
and ratings of pension liabilities. To have comparable
figures, all figures from 2012 are restated to IFRS.

The preschool unit won the first tender of its kind in Norway –
Sørenga in Oslo.

BALANCE
The balance sheet presents the Group’s assets and
shows how these are financed, distributed by equity
and debt. All internal relationships between group
companies are eliminated. Further details to be
found in the official financial statement.
The Group’s balance sheet has increased through 2013,
with 238 MNOK. The Group completed a refinancing in
June 2013, replacing bank financing (except Husbanken
property financing) with a bond issue of 500 MNOK.

REVENUE
2013 has been a year of growth in all business areas.
Growth has come from a combination of acquisitions
and winning of tenders. Growth has been steady
throughout the year, and full year effects will be realized in 2014.
It is encouraging to observe, that all business areas
are actively involved in several tenders. The preschool
unit won the first tender of its kind in Norway, and
are following up, winning several tenders early in 2014.

Several acquisitions in both the health care and the
preschool sector have been completed, with the
objective of growing the existing platforms.
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Consolidated Statement for the year ended 31 December 2013
(Amounts in NOK)

				
Note
Revenue			
4
Other operating income			
4
Net operating revenue				

2013
1 382 313 412
35 105 918
1 417 419 330

2012
1 169 080 206
75 979 425
1 245 059 631

Raw materials and consumables used				
Staff costs			
5
Depreciation and amortisation expense			
8,9
Other operating expenses				
Total operating expenses				

55 929 965
986 375 144
15 260 145
275 054 700
1 332 619 954

34 677 838
831 982 940
15 428 914
239 171 147
1 121 260 839

Profit from operations				

84 799 376

123 798 792

Finance income			
6
Finance expense			
6
Share of post-tax profits of associates			
11
Net finance				

13 030 079
-33 365 298
-482 717
-20 817 936

11 779 570
-32 751 986

Profit before tax				
Tax expense			
7
Profit				

63 981 440
-8 198 810
55 782 630

102 826 376
-1 611 943
101 214 433

-29 662 884
8 008 979
8 993 502
-2 428 246

44 734 899
-12 525 772

-20 972 416

Other comprehensive income				
Items that will not be reclassified to profit or loss				
Remeasurements of post employment benefit obligations			
19
Deferred tax on remeasurement of post employment benefit obligations		
16
Gain on property revaluation			
8
Deferred tax on property revaluation			
16

CASH FLOW
The cash flow statement shows how the Group’s cash
flows are distributed among cash flows from operating, investing and financing activities, according to
the indirect method. Cash flow explains the overall
change in the Group’s liquid assets from the previous
period.

Items that may be subsequently reclassified to profit or loss				
Currency translation differences				
1 326 536
Total other comprehensive income				
-13 762 113
Total comprehensive income				

42 020 517

-1 429 579
30 779 548
131 993 982

EBITDA
The company’s margin development has been influenced by several new establishments, combined with
building up an even stronger platform and concepts
to be prepared for future growth in the divisions.
In 2012 and 2013 several preschool properties were
sold. These properties were then leased back, and
the company got higher external rental costs and reduced financial expenses. The Company’s operating
results decreased with an effect of about 26 MNOK
on the basis of these transactions.
NORLANDIA CARE GROUP AS

BOND ISSUE
On June 7, the company issued a senior secured bond
in the Nordic debt capital market. The demand to
invest in the bond was very strong from both Norwegian and international investors and as a consequence,
the oversubscribed issue closed earlier than anticipated. The bond has a volume of 500 MNOK with final
maturity in 2018 and will be listed on the Oslo Stock
Exchange within one year of the issue date. The proceeds were used for repayment of bank loans, growth
capital and for general corporate purposes.
ANNUAL REPORT 2013
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FINANCIAL POSITION
Consolidated Statement for the year ended 31 December 2013
(Amounts in NOK)

ASSETS		

Consolidated Statement for the year ended 31 December 2013
(Amounts in NOK)

Note

2013

2012

01.01.2012

Non-current assets
Property, plant and equipment		
8
Deferred tax asset		
16
Intangible assets		
9
Derivative financial assets		
12
Investment in associated companies		
11
Other investments			
Other receivables		
13,21
Total non-current assets			

181 375 963
182 646 869
14 774 624
16 497 427
418 870 438
400 064 730
1 652 495
2 101 845
60 437 413		
1 082 106
1 082 106
206 571 814
112 652 783
884 764 854
715 045 760

338 948 561
29 351 786
390 173 937
83 720
24 834 421
6 754 041
790 146 466

Current assets
Inventories			
Trade and other receivables		
13,21
Cash and cash equivalents			
Total current assets			

1 653 039
132 112 867
217 079 874
350 845 781

2 208 666
226 165 979
43 758 646
272 133 291

2 427 876
188 967 411
69 848 719
261 244 005

Total assets			

1 235 610 634

987 179 051

1 051 390 472

EQUITY AND LIABILITIES		
Note

2013

2012

01.01.2012

Equity attributable to owners of the parent
Share capital		
14
Other equity			
Total equity attributable to owners of the parent			
Total equity			

2 490 880
197 926 443
200 417 323
200 417 323

2 490 880
183 355 925
185 846 805
185 846 805

2 980 000
112 640 926
115 620 926
115 620 926

Non-current liabilities
Pension liabilities		
19
Loans and borrowings		
15
Derivative financial liabilities		
12
Total non-current liabilities			

59 606 405
669 811 322
3 213 583
732 631 310

30 649 937
502 161 271
3 929 823
536 741 031

80 978 520
628 729 120
3 140 137
712 847 777

Current liabilities
Trade and other payables		
16,17
Loans and borrowings		
15
Taxes payable			
Total current liabilities			

301 344 982
1 217 019
302 562 001

227 526 503
35 781 673
1 283 039
264 591 215

213 470 645
9 451 124
222 921 769

Total liabilities			

1 035 193 311

801 332 246

935 769 546

Total equity and liabilities			

1 235 610 634

987 179 051

1 051 390 472

Oslo, 28 April 2014
Board of Directors, Norlandia Care Group AS

NORLANDIA CARE GROUP AS

Åge Danielsen
Chairman of the Board

Kristian A. Adolfsen
Member of the Board

Ingvild Myhre
Member of the Board

Benn Eidissen
Member of the Board

Fredrik Thafvelin
Member of the Board

Hilde Britt Mellbye
CEO
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CHANGES IN EQUITY

CASH FLOWS

Consolidated Statement for the year ended 31 December 2013
(Amounts in NOK)

Consolidated Statement for the year ended 31 December 2013
(Amounts in NOK)

				
		
Share capital
Share premium

31 December 2011 according to local gaap

2 980 000

-

Retained
earnings

Translation
differences

159 991 549		

Total equity

162 971 549

Effect of transition to IFRS			

-47 350 623

-

47 350 623

01 January 2012 in accordance with IFRS

112 640 926

-

115 620 926

2 980 000

-

Comprehensive Income for the year					
Profit			
Other comprehensive Income			
Total comprehensive Income for the year			

101 214 433		
32 209 127
-1 429 579
133 423 561
-1 429 579

Contributions by and distributions to owners
Demerger
-1 129 420		
-135 638 682		
Proceeds from shares issued
640 300
74 359 700			
Total contributions by and distributions to owners -489 120
74 359 700
-135 638 682
31 December 2012
2 490 880
74 359 700
110 425 804
-1 429 579
Comprehensive Income for the year
Profit			
Other comprehensive Income			
Total comprehensive Income for the year			
Contributions by and distributions to owners
Demerger		
Total contributions by and distributions to owners		
31 December 2013

NORLANDIA CARE GROUP AS

2 490 880

55 782 630		
-15 088 649
1 326 536
40 693 981
1 326 536

-27 450 000			
-27 450 000
46 909 700

151 119 785

-103 043

101 214 433
30 779 548
131 993 982

-136 768 102
75 000 000
-61 768 102
185 846 805

55 782 630
-13 762 113
42 020 517

-27 450 000
-27 450 000
200 417 322
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Note
Cash flows from operating activities
Profit for the year				
Adjustments for:				
Depreciation of property, plant and equipment			
8
Gain on sale of assets			
4
Amortisation of intangible fixed assets			
9
Share of post-tax profits of associates			
11
Changes in other balance sheet items				
Changes in fair value of financial instruments			
12
Interest income/interest expense and financial items				
Income tax expense			
7

2013

2012

55 782 630
15 260 145
-32 340 515
482 717
1 456 260
-266 890
20 656 871
8 198 810

101 214 433

Changes in working capital
Changes in inventory, accounts receivable and payables				
555 627
Increase in inventories				
-2 075 554
Decrease in trade and other payables				
19 136 370
Increase in provisions and employee benefits				
8 413 987
Cash generated from operations				
95 260 458
					
Income taxes paid				
-1 283 039
Net cash flows from operating activities				
93 977 419
					
Investing activities				
Cash received from sale of assets			
4
54 274 214
Purchases of property, plant and equipment			
8
-45 735 114
Net investment in shares in associates			
11
-60 920 130
Net investment in shares 					
Net changes in financial receivables			
21
2 209 635
Interest received			
6
11 207 580
Net cash used in investing activities				
-38 963 815
					
Financing activities				
Payments of long-term loan to finance institutions			
15
-278 008 113
Payments of short-term loan to finance institutions			
15
-36 526 685
Proceeds from long-term borrowings from finance institutions		
15
500 000 000
Interest paid			
6
-30 707 577
Payment of refinancing expenses				
-9 000 000
Distribution to owners				
-27 450 000
Proceeds from private placements			
7
Net cash (used in)/from financing activities				
118 307 625
					
Net increase in cash and cash equivalents				
173 321 229
Cash and cash equivalents at beginning of year			
14
43 758 646
Cash and cash equivalents at end of year				
217 079 875
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14 878 005
-75 222 828
550 909
-1 429 579
-1 228 439
22 152 892
1 611 942

-1 925 060
-219 210
-5 699 365
-20 102 481
34 581 220
-9 451 124
25 130 096

261 373 101
-40 975 027
19 098 439
-101 244 866
8 166 704
146 418 351

-141 332 494
35 781 673
-30 319 596
-136 768 102
75 000 000
-197 638 519
-26 090 072
69 848 718
43 758 646

1 ACCOUNTING POLICIES

More specifically, the Group’s principal sources of revenue are recognized as follows:

Basis of preparation
The principal accounting policies adopted in the preparation of the financial statements are set out below. The
policies have been consistently applied to all the years presented, unless otherwise stated. The consolidated
financial statements have been prepared under the historical cost convention, as modified by valuing financial
derivative instruments at fair value through profit or loss.

Preschools revenues
The group is compensated with a fixed monthly amount for each child in the preschools. These fees are recognised as revenue over the period they relate to.

These financial statements have been prepared in accordance with International Financial Reporting Standards, International Accounting Standards and Interpretations (collectively IFRSs) issued by the International
Accounting Standards Board (IASB) as adopted by the European Union (“adopted IFRSs”). The financial
statement for 2013 is the first consolidated financial statements the group has prepared in accordance with
IFRS. Prior period financial statements have been prepared in accordance with generally accepted accounting
principles in Norway. The effect of transition to IFRS is described in note 23.
The preparation of financial statements in compliance with adopted IFRS requires the use of certain critical accounting estimates. It also requires Group management to exercise judgment in applying the Group’s accounting policies. The areas where significant judgements and estimates have been made in preparing the financial
statements and their effect are disclosed in note 2.
Changes in accounting policies
a) New standards, interpretations and amendments effective from 1 January 2013
The financial statements for 2013 are the first financial statement prepared under IFRS. The effect of transition
to IFRS is described in note 23.
b) New standards, interpretations and amendments not yet effective
There are several new and amended standard issued by the IASB that are not yet effective. The most significant of these are as follows:
• IFRS 9, ‘Financial instruments’ - 1 January 2015
• IFRS 10, ‘Consolidated financial statements’ - 1 January 2014
• IFRS 11, ‘Joint Arrangements’ - 1 January 2014
• IFRS 12, ‘Disclosures of interests in other entities’ - 1 January 2014
• Amendments to IFRS 10, 11 and IFRS 12 – Transition guidance - 1 January 2014
• IAS 32 ‘Financial Instruments: Presentation-Offsetting Financial Assets and Liabilities’ - 1 January 2014
These standards and amendments are not expected to have material impact on the financial statements.
There are no other IFRSs or IFRIC interpretations that are not yet effective that would be expected to have a
material impact on the Group.
Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable, net of returns and discounts. The Group recognizes revenue from the sale of products or the rendering of services
when the following conditions are met:
• The amount of revenue and related costs can be measured reliably;
• The significant risks and rewards of ownership have been transferred to customers and there is no
continuing management involvement with the goods; and
• The recovery of the consideration is probable.

Nursing home and patient hotel revenues
For nursing home services and patient hotel services the group is compensated with a fixed monthly fee for
running the operations, and with a variable amount related to each occupant. The fees are recognised as
revenue in the period they relate to.
Basis of consolidation
Where the company has the power, either directly or indirectly, to govern the financial and operating policies
of another entity or business so as to obtain benefits from its activities, it is classified as a subsidiary. The
consolidated financial statements present the results of the company and its subsidiaries (“the Group”) as if
they formed a single entity. Intercompany transactions and balances between group companies are therefore
eliminated in full.
The consolidated financial statements incorporate the results of business combinations using the purchase
method. In the statement of financial position, the acquiree’s identifiable assets, liabilities and contingent
liabilities are initially recognised at their fair values at the acquisition date. The results of acquired operations are included in the consolidated statement of comprehensive income from the date on which control is
obtained. They are deconsolidated from the date control ceases.
Non-controlling interests
On initial recognition the group has a choice of measuring non-controlling interest at their acquisition date
fair value or, at the present ownership instruments’ proportionate share in the recognised amounts of the
acquiree’s identifiable net assets. The group initially recognised any non-controlling interest in the acquiree
which is a present ownership interest and entitles its holders to a proportionate share of the entity’s net
assets in the event of liquidation at the present ownership instruments’ proportionate share in the recognised amounts of the acquiree’s identifiable net assets. Other components of non-controlling interest such as
outstanding share options are generally measured at fair value. The group has elected not to take the option
to use fair value in acquisitions completed to date.
Goodwill
Goodwill represents the excess of the cost of a business combination over, the Group’s interest in the fair
value of identifiable assets, liabilities and contingent liabilities acquired and, the total acquisition date fair
value of the identifiable assets, liabilities and contingent liabilities acquired.
The cost of a business combination comprises the fair value of assets given, liabilities assumed and equity
instruments issued, plus the amount of any non-controlling interests in the acquiree plus, if the business combination is achieved in stages, the fair value of the existing equity interest in the acquiree.
Contingent consideration is included in cost at its acquisition date fair value and, in the case of contingent
consideration classified as a financial liability, remeasured subsequently through profit or loss. Direct costs of
acquisition are recognised immediately as an expense.
Goodwill is capitalised as an intangible asset with any impairment in carrying value being charged to the
consolidated statement of comprehensive income. Where the fair value of identifiable assets, liabilities and
contingent liabilities exceed the fair value of consideration paid, the excess is credited in full to the consolidated statement of comprehensive income on the acquisition date.
Impairment of non-financial assets (excluding inventories and deferred tax assets)
Impairment tests on goodwill and other intangible assets with indefinite useful economic lives are undertaken annually at the financial year end. Other non-financial assets are subject to impairment tests whenever
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events or changes in circumstances indicate that their carrying amount may not be recoverable. Where the
carrying value of an asset exceeds its recoverable amount (i.e., the higher of value in use and fair value less
costs to sell), the asset is written down accordingly.
Where it is not possible to estimate the recoverable amount of an individual asset, the impairment test is
carried out on the smallest group of assets to which it belongs for which there are separately identifiable cash
flows; its cash generating units (‘CGUs’). Goodwill is allocated on initial recognition to each of the Group’s
CGUs that are expected to benefit from the synergies of the combination giving rise to the goodwill.
Impairment charges are included in profit or loss, except to the extent they reverse gains previously recognised in other comprehensive income. An impairment loss recognised for goodwill is not reversed.
Foreign currency
Transactions entered into by Group entities in a currency other than the currency of the primary economic
environment in which they operate (their “functional currency”) are recorded at the rates ruling when the transactions occur. The functional currency of the parent company and all subsidiaries is NOK. Foreign currency monetary assets and liabilities are translated at the rates ruling at the reporting date. Exchange differences arising on
the retranslation of unsettled monetary assets and liabilities are recognised immediately in profit or loss.
Exchange gains and losses arising on the retranslation of monetary available for sale financial assets are
treated as a separate component of the change in fair value and recognised in profit or loss. Exchange gains
and losses on non-monetary available for sale financial assets form part of the overall gain or loss recognised
in respect of that financial instrument.
Financial assets
The Group classifies its financial assets into one of the categories discussed below, depending on the purpose
for which the asset was acquired. The Group has not designated any of its financial assets as hedging instruments or held to maturity.
The Group’s accounting policy for each category of financial assets is as follows:
Fair value through profit or loss
This category comprises only in-the-money derivatives (see “Financial liabilities” section for out-of-money
derivatives). They are carried in the statement of financial position at fair value with changes in fair value recognised in the consolidated statement of comprehensive income in the finance income or expense line. The
Group does not have any assets held for trading nor does it voluntarily classify any financial assets as being at
fair value through profit or loss.
Loans and receivables
These assets are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market. They arise principally through the provision of goods and services to customers (e.g., trade
receivables), but also incorporate other types of contractual monetary asset. They are initially recognised at
fair value plus transaction costs that are directly attributable to their acquisition or issue, and are subsequently
carried at amortised cost using the effective interest rate method, less provision for impairment.
Impairment provisions are recognised when there is objective evidence (such as significant financial difficulties on the part of the counterparty or default or significant delay in payment) that the Group will be unable to
collect all of the amounts due under the terms receivable, the amount of such a provision being the difference
between the net carrying amount and the present value of the future expected cash flows associated with the
impaired receivable. For trade receivables, which are reported net, such provisions are recorded in a separate
allowance account with the loss being recognised within administrative expenses in the consolidated statement of comprehensive income. On confirmation that the trade receivable will not be collectable, the gross
carrying value of the asset is written off against the associated provision.
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The Group’s loans and receivables comprise trade and other receivables and cash and cash equivalents in the
consolidated statement of financial position. Cash and cash equivalents includes cash in hand, deposits held
at call with banks, other short term highly liquid investments with original maturities of three months or less,
and - for the purpose of the statement of cash flows - bank overdrafts. Bank overdrafts are shown within loans
and borrowings in current liabilities on the consolidated statement of financial position.
Financial liabilities
The Group classifies its financial liabilities into one of two categories, depending on the purpose for which the
liability was acquired. None of the Group’s financial liabilities are designated as hedging instruments.
Other than financial liabilities in a qualifying hedging relationship (see below), the Group’s accounting policy
for each category is as follows:
The Group’s accounting policy for each category of financial liabilities is as follows:
Fair value through profit or loss
This category comprises only out-of-the-money derivatives (see “Financial assets” for in the money derivatives). They are carried in the consolidated statement of financial position at fair value with changes in fair
value recognised in the consolidated statement of comprehensive income. The Group does not hold or issue
derivative instruments for speculative purposes, but for hedging purposes. Other than these derivative financial instruments, the Group does not have any liabilities held for trading nor has it designated any financial
liabilities as being at fair value through profit or loss.
Other financial liabilities
Other financial liabilities include the following items:
Borrowings are initially recognised at fair value net of any transaction costs directly attributable to the issue
of the instrument.’ Such interest bearing liabilities are subsequently measured at amortised cost using the
effective interest rate method, which ensures that any interest expense over the period to repayment is at a
constant rate on the balance of the liability carried in the consolidated statement of financial position. Interest
expense in this context includes initial transaction costs and premia payable on redemption, as well as any
interest or coupon payable while the liability is outstanding.
Trade payables and other short-term monetary liabilities, which are initially recognised at fair value and subsequently carried at amortised cost using the effective interest method.
IFRS 13 fair value measurement hierarchy
IFRS 13 requires certain disclosures which require the classification of financial assets and financial liabilities
measured at fair value using a fair value hierarchy that reflects the significance of the inputs used in
making the fair value measurement. The fair value hierarchy has the following levels:
(a) quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1);
(b) inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
		 either directly (i.e. as prices) or indirectly (i.e. derived from prices) (Level 2); and
(c) inputs for the asset or liability that are not based on observable market data (unobservable inputs) (Level 3).
The level in the fair value hierarchy within which the financial asset or financial liability is categorised is determined on the basis of the lowest level input that is significant to the fair value measurement.
Financial assets and financial liabilities are classified in their entirety into only one of the three levels.
Share capital
Financial instruments issued by the Group are classified as equity only to the extent that they do not meet the
definition of a financial liability or financial asset.
The Group’s ordinary shares are classified as equity instruments.
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Borrowing costs
Interest incurred on bank loan used to fund the assets under construction with a construction period exceeding 12 months is being capitalised as part of its cost, net of interest received on cash drawn down yet to be
expended. The Group does not incur any other interest costs that qualify for capitalisation.
Retirement benefits: Defined contribution schemes
Contributions to defined contribution pension schemes are charged to the consolidated statement of comprehensive income in the year to which they relate.
Retirement benefits: Defined benefit schemes
Defined benefit scheme surpluses and deficits are measured at: the fair value of plan assets at the reporting
date; less plan liabilities calculated using the projected unit credit method discounted to its present value
using yields available on high quality corporate bonds that have maturity dates approximating to the terms of
the liabilities; plus unrecognised past service cost.

Capitalised development costs are amortised over the periods the Group expects to benefit from selling the
products developed. The amortisation expense is included within the depreciation and amortisation expense
line in the consolidated statement of comprehensive income.
Development expenditure not satisfying the above criteria and expenditure on the research phase of internal
projects are recognised in the statement of comprehensive income as incurred.
Deferred taxation
Deferred tax assets and liabilities are recognised where the carrying amount of an asset or liability in the consolidated statement of financial position differs from its tax base, except for differences arising on:
• the initial recognition of goodwill;
• the initial recognition of an asset or liability in a transaction which is not a business combination and at the
time of the transaction affects neither accounting or taxable profit; and
• investments in subsidiaries and jointly controlled entities where the Group is able to control the timing of
the reversal of the difference and it is probable that the difference will not reverse in the foreseeable future.

Actuarial gains and losses are recognized in other comprehensive income as they arise.
Past service costs are recognised directly in income, unless the changes to the pension plan are conditional
on the employees remaining in service for a specified period of time. In this case, the past service costs are
amortised on a straight line basis over the vesting period.
Leased assets
Where substantially all of the risks and rewards incidental to ownership of a leased asset have been transferred to the Group (a “finance lease”), the asset is treated as if it had been purchased outright. The amount
initially recognised as an asset is the lower of the fair value of the leased property and the present value of the
minimum lease payments payable over the term of the lease. The corresponding lease commitment is shown
as a liability. Lease payments are analysed between capital and interest. The interest element is charged to
the consolidated statement of comprehensive income over the period of the lease and is calculated so that it
represents a constant proportion of the lease liability. The capital element reduces the balance owed to the lessor.
Where substantially all of the risks and rewards incidental to ownership are not transferred to the Group (an
“operating lease”), the total rentals payable under the lease are charged to the consolidated statement of
comprehensive income on a straight-line basis over the lease term. The aggregate benefit of lease incentives
is recognised as a reduction of the rental expense over the lease term on a straight-line basis.
Externally acquired intangible assets
Externally acquired intangible assets are initially recognised at cost and subsequently amortised on a straightline basis over their useful economic lives.
Intangible assets are recognised on business combinations if they are separable from the acquired entity or
give rise to other contractual/legal rights. The amounts ascribed to such intangibles are arrived at by using
appropriate valuation techniques (see section related to critical estimates and judgements below).
Internally generated intangible assets (development costs)
Expenditure on internally developed products is capitalised if it can be demonstrated that:
• it is technically feasible to develop the product for it to be sold;
• adequate resources are available to complete the development;
• there is an intention to complete and sell the product;
• the Group is able to sell the product;
• sale of the product will generate future economic benefits; and
• expenditure on the project can be measured reliably.
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Recognition of deferred tax assets is restricted to those instances where it is probable that taxable profit will
be available against which the difference can be utilised.
The amount of the asset or liability is determined using tax rates that have been enacted or substantively
enacted by the reporting date and are expected to apply when the deferred tax liabilities/(assets) are settled/
(recovered).
Deferred tax assets and liabilities are offset when the Group has a legally enforceable right to offset current
tax assets and liabilities and the deferred tax assets and liabilities relate to taxes levied by the same tax authority on either:
• the same taxable group company; or
• different group entities which intend either to settle current tax assets and liabilities on a net basis, or to
realise the assets and settle the liabilities simultaneously, in each future period in which significant amounts
of deferred tax assets or liabilities are expected to be settled or recovered.
Dividends
Dividends are recognised when they become legally payable.
Property, plant and equipment
Items of property, plant and equipment are initially recognised at cost. As well as the purchase price, cost
includes directly attributable costs and the estimated present value of any future unavoidable costs of dismantling and removing items. The corresponding liability is recognised within provisions.
Freehold land and buildings are subsequently carried at fair value, based on periodic valuations . These revaluations are made with sufficient regularity to ensure that the carrying amount does not differ materially from
that which would be determined using fair value at the end of the reporting period. Changes in fair value are
recognised in other comprehensive income and accumulated in the revaluation reserve except to the extent
that any decrease in value in excess of the credit balance on the revaluation reserve, or reversal of such a
transaction, is recognised in profit or loss.
Freehold land is not depreciated. Depreciation on assets under construction does not commence until they
are complete and available for use. Depreciation is provided on all other items of property, plant and
equipment so as to write off their carrying value over their expected useful economic lives. Expected useful
economic is as follows:
Land and buildings			
10-30 years
Furniture, fixtures and equipment		
3-30 years
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At the date of revaluation, the accumulated depreciation on the revalued freehold property is eliminated
against the gross carrying amount of the asset and the net amount is restated to the revalued amount of
the asset. The excess depreciation on revalued freehold buildings, over the amount that would have been
charged on a historical cost basis, is transferred from the revaluation reserve to retained earnings when
freehold land and buildings are expensed through the consolidated statement of comprehensive income
(e.g. through depreciation, impairment). On disposal of the asset the balance of the revaluation reserve is
transferred to retained earnings.
Inventories
Inventories are initially recognised at cost, and subsequently at the lower of cost and net realisable value.
Cost comprises all costs of purchase, costs of conversion and other costs incurred in bringing the inventories
to their present location and condition.

Government grants
Grants for revenue expenditure are presented as income to the Group. Where retention of a government
grant is dependent on the Group satisfying certain criteria, it is initially recognised as deferred income. When
the criteria for retention have been satisfied, the deferred income balance is released to the consolidated
statement of comprehensive income.
Provisions
The group has recognised provisions for liabilities of uncertain timing or amount including those for onerous
leases, warranty claims, leasehold dilapidations and legal disputes. The provision is measured at the best
estimate of the expenditure required to settle the obligation at the reporting date, discounted at a pre-tax
rate reflecting current market assessments of the time of the remaining lease term, value of money and risks
specific to the liability. In the case of leasehold dilapidations, the provision takes into account the potential
that the properties in question may be sublet for some or all of the remaining lease term.

Weighted average cost is used to determine the cost of ordinarily interchangeable items.
Non-current assets held for sale and disposal groups

Cash flow statement
The cash flow statement is derived using the indirect method.

Non-current assets and disposal groups are classified as held for sale when:
• they are available for immediate sale;
• management is committed to a plan to sell;
• it is unlikely that significant changes to the plan will be made or that the plan will be withdrawn;
• an active programme to locate a buyer has been initiated;
• the asset or disposal group is being marketed at a reasonable price in relation to its fair value; and a sale is
expected to complete within 12 months from the date of classification.

Cash flows from investing and financing activities are presented separately. Operating activities comprise both
monetary and non-monetary items. Interest income and interest expenses are presented as part of operating
activities with the exception of interest paid and received which is separated and presented as financial activities.

Non-current assets and disposal groups classified as held for sale are measured at the lower of:
their carrying amount immediately prior to being classified as held for sale in accordance with the group’s
accounting policy; and fair value less costs to sell.

2. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

Following their classification as held for sale, non-current assets (including those in a disposal group) are not
depreciated.
The results of operations disposed during the year are included in the consolidated statement of comprehensive income up to the date of disposal.

Cash and cash equivalents comprise of bank deposits.

The Group makes certain estimates and assumptions regarding the future. Estimates and judgements are
continually evaluated based on historical experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances. In the future, actual experience may differ from
these estimates and assumptions. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed
below.
JUDGEMENTS AND ESTIMATES

A discontinued operation is a component of the Group’s business that represents a separate major line of
business or geographical area of operations or is a subsidiary acquired exclusively with a view to resale, that
has been disposed of, has been abandoned or that meets the criteria to be classified as held for sale.
Discontinued operations are presented in the consolidated statement of comprehensive income as a single
line which comprises the post-tax profit or loss of the discontinued operation along with the post-tax gain or
loss recognised on the re-measurement to fair value less costs to sell or on disposal of the assets or disposal
groups constituting discontinued operations.

(a) Impairment of goodwill
The Group is required to test, on an annual basis, whether goodwill has suffered any impairment. The
recoverable amount is determined based on value in use calculations. The use of this method requires the
estimation of future cash flows and the choice of a discount rate in order to calculate the present value of the
cash flows. More information including carrying values is included in note 13. Any significant modification of
market conditions could translate into an inability to recover the carrying amounts of non-financial assets; and
result in an impairment charge in the income statement.
(b) Useful lives of property, plant and equipment and intangible assets
Measurement of property, plant and equipment and intangible assets with finite useful lives requires estimates for determining the asset’s expected useful lives and residual values. Management judgement is
required to determine the components and the depreciation.
(c) Income taxes
The Group is subject to income tax in only one jurisdiction. Significant judgement is required in determining
the provision for income taxes. During the ordinary course of business, there are transactions and calculations
for which the ultimate tax determination is uncertain. As a result, the company recognises tax liabilities based
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on estimates of whether additional taxes and interest will be due. These tax liabilities are recognised when,
despite the company’s belief that its tax return positions are supportable, the company believes that certain
positions are likely to be challenged and may not be fully sustained upon review by tax authorities. The company believes that its accruals for tax liabilities are adequate for all open audit years based on its assessment
of many factors including past experience and interpretations of tax law. This assessment relies on estimates
and assumptions and may involve a series of complex judgements about future events. To the extent that the
final tax outcome of these matters is different than the amounts recorded, such differences will impact income
tax expense in the period in which such determination is made.
Deferred tax assets are recognized when it is considered probable that deductible temporary differences will
be recovered in the foreseeable future. To the extent that future taxable income and the application of existing tax laws in each jurisdiction differ significantly from the Company’s estimate, the ability of the Company to
realize the deferred tax assets could be impacted.
Such judgements and estimates are based on the facts and information available to the management of the
Group. Changes in facts and circumstances may require the revision of previous estimates, and actual results
could differ from these estimates.

3. FINANCIAL INSTRUMENTS - RISK MANAGEMENT
The Group is exposed through its operations to the following financial risks:
• Credit risk
• Fair value or cash flow interest rate risk
• Foreign exchange risk
• Other market price risk
• Liquidity risk
In common with all other businesses, the Group is exposed to risks that arise from its use of financial instruments. This note describes the Group’s objectives, policies and processes for managing those risks and the
methods used to measure them. Further quantitative information with respect to these risks is presented
throughout these financial statements.
There have been no substantive changes in the Group’s exposure to financial instrument risks, its objectives,
policies and processes for managing those risks or the methods used to measure them from previous periods
unless otherwise stated in this note.
Principal financial instruments
The principal financial instruments used by the Group, from which financial instrument risk arises, are as follows:
• Trade receivables
• Cash and cash equivalents
• Trade and other payables
• Bank overdrafts
• Floating-rate bank loans
• Interest rate swaps
• Cross currency interest rate swaps

A summary of the financial instruments held by category is provided below:
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Financial assets

			 Financial assets at
			 fair value through		
			
profit or loss		

		
2013
2012
2013
Cash and cash equivalents			 217 079 875
Trade and other receivables			 132 112 867
Other long term receivables			 669 811 322
Derivatives
1 652 495
2 101 845		
Equity investments				
Total financial assets
1 652 495
2 101 845 1 019 004 064

Loans and
receivables

2012
43 758 646
226 165 979
502 161 271

772 085 896

Financial liabilities							

			 Financial liabilities			
			at fair value through		 Financial liabilities
			
profit or loss		 at amortised cost

		
2013
2012
2013
2012
Trade and other payables			 301 344 982 227 526 503
Loans and borrowings			 669 811 322 502 161 271
Derivatives			
3 213 583
3 929 823
Total financial liabilities
3 213 583
3 929 823 971 156 304 729 687 774
Financial instruments measured at fair value

			
Fair value measurements at 31 December using		

Level 1		

Level 2

		
2013
2012
Financial assets
Derivative financial assets - FVTPL			
Total financial assets
0
0

2013

2012

1 652 495
1 652 495

2 101 845
2 101 845

Financial liabilities
Derivative financial liabilities - FVTPL			
Total financial liabilities
0
0

3 213 583
3 213 583

3 929 823
3 929 823

General objectives, policies and processes
The Board has overall responsibility for the determination of the Group’s risk management objectives and
policies and, whilst retaining ultimate responsibility for them, it has delegated the authority for designing and
operating processes that ensure the effective implementation of the objectives and policies to the Group’s
finance function. The Board receives monthly reports from the Group Financial Controller through which it
reviews the effectiveness of the processes put in place and the appropriateness of the objectives and policies
it sets.
The overall objective of the Board is to set policies that seek to reduce risk as far as possible without unduly
affecting the Group’s competitiveness and flexibility. Further details regarding these policies are set out below:
Credit risk
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails
to meet its contractual obligations. The Group is mainly exposed to credit risk from credit sales. It is Group
policy, implemented locally, to assess the credit risk of new customers before entering contracts. Such credit
ratings are taken into account by local business practices.
Most of the Group’s revenues are from (public) authorities, credit risk related to these customers are minimal.
Credit risk also arises from cash and cash equivalents and deposits with banks and financial institutions.
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For banks and financial institutions, only independently rated parties with minimum rating “A” are accepted.
Further disclosures regarding trade and other receivables, which are neither past due nor impaired, are provided in note 13.
Market risk
Market risk arises from the Group’s use of interest bearing and foreign currency financial instruments. It is the
risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in interest rates (interest rate risk), foreign exchange rates (currency risk) or other market factors (other price risk).
Fair value and cash flow interest rate risk
The Group is exposed to cash flow interest rate risk from long-term borrowings at variable rate. The group has
currently no group policy restricting the level of interest risk exposure. The level of interest risk is monitored
centrally. Local operations are not permitted to borrow long-term from external sources. Although the board
accepts that this policy neither protects the Group entirely from the risk of paying rates in excess of current
market rates nor eliminates fully cash flow risk associated with variability in interest payments, it considers
that it achieves an appropriate balance of exposure to these risks.

Based on the various scenarios the Group then manages its cash-flow interest rate risk by using floating-tofixed interest rate swaps (quantitative disclosures are given in note 12). Normally the Group raises long-term
borrowings at floating rates and swaps them into fixed. Long-term borrowings in foreign currencies are
switched to a fixed rate NOK interest using both a currency rate swap and an interest rate swap.
The ratio of floating interest bearing debt and interest rate swaps was as follows:
				
2013
2012
Floating interest bearing borrowings			 669 811 322 502 161 271
Face value interest rate swaps			 86 651 413 86 651 413
Ratio			
12,9 %
17,3 %
Net exposure interest rate risk			 583 159 909 415 509 858
Sensitivity
A change in the interest rate curve will result in a changed interest cost for the net exposure, in addition the
change in fair value for the interest rate swaps will have a significant impact on the group financial statements.
The effect on interest payments of a 0.5% change is presented below

					
			 Interest expense
Effect on P&L
Effect on Equity

3 349 056
-3 349 056

2 444 811
-2 444 811

The Board receives rolling 12-month cash flow projections on a monthly basis as well as information regarding
cash balances. At the end of the financial year, these projections indicated that the Group expected to have
sufficient liquid resources to meet its obligations under all reasonably expected circumstances.
The liquidity risk of each group entity is managed centrally by the group treasury function. A major focus for
the treasury function is to ensure that there are sufficient liquidity for downpayment on non current borrowings when they are due. In 2013 non-current borrowings were restructured. Shareholder loan was settled and
future payment plan on borrowings was adjusted. The group treasury assesses the terms for borrowings on a
ongoing basis, when needed the necessary adjustments are put into place.
The following table sets out the contractual maturities of financial liabilities:
At 31 December 2013
		
		

During 2013 and 2012, the Group’s borrowings at variable rate were denominated in NOK.

Effect of a 0.5% increase		
Effect of a 0.5% decrease		

The Group’s policy is to ensure that it will always have sufficient cash to allow it to meet its liabilities when
they become due. To achieve this aim, it seeks to maintain cash balances (or agreed facilities) to meet expected requirements for a period of at least 45 days. The Group also seeks to reduce liquidity risk by fixing interest
rates (and hence cash flows) on a portion of its long-term borrowings, this is further discussed in the ‘interest
rate risk’ section above.

2 444 811
-2 444 811

Foreign exchange risk
The Group’s exposure to currency risk is linked to the operations in Sweden and Finland. Only financial assets
and financial liabilities related to the operating cycle of this operations are in foreign currencies. Risk related
to currency is therefore consider to be low.
Other market price risk
There are no other significant market risk exposure on financial instruments.

Between
1 and 12
months

Between
1 and 2
year

Between
2 and 3
year

Between
3 and 5
years

Over
5 years

Trade and other payables
301 344 982
Loans and borrowings				 500 000 000 169 811 322
Total
301 344 982
0		0 500 000 000 169 811 322
Capital Disclosures
The Group monitors “adjusted capital” which comprises all components of equity (i.e. share capital, share
premium, non-controlling interest, retained earnings, and revaluation reserve) other than amounts in the cash
flow hedging reserve.
The Group’s objectives when maintaining capital are: to safeguard the entity’s ability to continue as a going
concern, so that it can continue to provide returns for shareholders and benefits for other stakeholders, and
to provide an adequate return to shareholders by pricing products and services commensurately with the level
of risk.
The Group sets the amount of capital it requires in proportion to risk. The Group manages its capital structure
and makes adjustments to it in the light of changes in economic conditions and the risk characteristics of the
underlying assets. In order to maintain or adjust the capital structure, the Group may adjust the amount of
dividends paid to shareholders, return capital to shareholders, issue new shares, or sell assets to reduce debt.
Consistent with others in the industry, the Group monitors capital on the basis of the debt to adjusted capital
ratio. This ratio is calculated as net debt adjusted capital as defined above. Net debt is calculated as total debt
(as shown in the consolidated statement of financial position) less cash and cash equivalents.
Due to recent market uncertainty, the Group’s strategy is to preserve a strong cash base and achieve a equity
to total capital ratio of approximately 15-25%. The objective of this strategy is to secure access to finance at
reasonable cost by maintaining a high credit rating. The debt-to-total-capital ratios at 31 December 2013 and
at 31 December 2012 are shown in the following table.

Liquidity risk
Liquidity risk arises from the Group’s management of working capital and the finance charges and principal repayments on its debt instruments. It is the risk that the Group will encounter difficulty in meeting its financial
obligations as they fall due.
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2013
2012
Loans and borrowings			 669 811 322 502 161 271
Less: cash and cash equivalents			 217 079 875 43 758 646
Net debt			 452 731 447 458 402 625
Total equity			 200 417 323 185 846 805
Total capital (excluding working capital)			1 235 610 635 987 179 051
Debt to equity ratio			
2,3
2,5
Equity ratio (%)			
16,2 %
18,8 %

4. REVENUE AND OTHER OPERATING INCOME
Revenue arises from:			
2013
2012
Revenues from preschool services			 671 109 035 573 065 964
Revenues from health care services			 708 457 111 596 014 242
Other operating revenues			
2 747 266
756 597
Total operating revenues			1 382 313 412 1 169 836 803
Revenue arises from geographical location:			
2013
2012
Norway			 997 424 122 857 513 198
Sweden			 362 434 222 295 056 645
Finland			 22 455 068 17 266 960
Total operating revenues			 1 382 313 412 1 169 836 803
Revenues by major customers
Most of the revenues are from the public authorities in the geographical location.
Other operating income
				
2013
Gain on sale of assets			 32 340 515
Other			
2 765 403
Total Other operating income			 35 105 918

Staff costs (including directors) comprise:			
2013
2012
Wages and salaries			 787 208 487 663 905 656
Defined benefit pension cost (note 19)			 50 776 116 50 500 761
Other benefits			 72 966 260 61 638 791
Social security contributions and similar taxes			 75 424 281 55 937 732
Total payroll and related costs			 986 375 144 831 982 940
Average number of employees, full time equivalents			

1 996

1 825

CEO compensation			
Salary			
Total pension and other post-employment benefit costs		
Other compensation		
Total compensation CEO			

2013
1 995 870

2012
1 551 000

1 995 870

1 551 000

Fees to board members			

745 000

625 000

Audit fees		
The following amounts have been recognised as audit fees and related services during the period
				
2013
Audit			
1 656 530
Tax services			
90 598
Attestation services			
167 100
Other services			
916 965
Total			
2 831 193

2012
2 505 214
159 000
2 173 880
4 838 094

6. FINANCE INCOME AND EXPENSE
2012
75 222 828
756 597
75 979 425

Sale leaseback transactions with Pioneer Public Properties II AS (2013 and 2012)
Gain on sale of assets in 2013 and 2012 relates to a sale leaseback transaction with the related party Pioneer
Public Properties II AS. The assets subject to the transaction were buildings used in the preschool operation.
In connection with the transaction a lease contract was entered into. The lease term is for a minimum of 20
years, with an option for an extension of 10 more years.
Sales price			 81 026 225 275 697 847
Booked value of asset			 -48 685 710 -200 475 019
Gain			 32 340 515 75 222 828
Minimum lease payments		
Not later than one year				
Later than one year and not later than five years				
Later than five years				
Total				

5. STAFF COSTS

25 867 200
103 468 800
388 008 000
517 344 000

Recognised in profit or loss			
Finance income
Net gain on derivatives classified as held for trading			
Interest received on bank deposits and receivables			
Net foreign exchange gain			
Total finance income			
Finance expense			
Net loss on derivatives classified as held for trading
Interest expense on financial liabilities measured at amortised cost		
Other financial expenses			
Total finance expense			

2013

2012

266 890
11 207 580
1 555 609
13 030 079

1 228 439
8 166 704
2 384 427
11 779 570

2013

2012

31 864 451
1 500 847
33 365 298

30 319 596
2 432 390
32 751 986

Net finance income recognised in profit or loss			 -20 335 219 -20 972 416
The above financial income and expense include the following in respect of assets (liabilities) not at fair value
through profit or loss:
				
2013
2012
Total interest income on financial assets			 11 207 580
8 166 704
Total interest expense on financial liabilities			 31 864 451 30 319 596

Net present value of minimum lease payment based on interest rate implicit in the lease		 267 316 155
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7. TAX EXPENSE

8. PROPERTY, PLANT AND EQUIPMENT

				 Furniture, fixtures
		
Land and buildings Work in progress
and equipment		

Current tax expense			
Current tax on profits for the year			
Adjustment for underprovision in prior periods			
Total current tax expense			

2013
1 217 019
1 542
1 218 561

2012
1 283 039
-13
1 283 026

Deferred tax expense
Origination and reversal of temporary differences (Note 16)			
Changes not recognised in profit and loss			
Recognition of previously unrecognised deferred tax assets			
Total deferred tax expense			

1 722 481 12 854 688
5 580 732 -12 525 772
-322 964
6 980 249
328 916

Income tax expense			

8 198 810

1 611 942

The reasons for the difference between the actual tax charge for the year and the standard rate of corporate
tax in Norway applied to profits for the year are as follows:
				
2013
2012
Profit for the year			 55 782 630 101 214 433
Income tax expense			 -8 198 810 -1 611 943
Profit before income taxes			 63 981 440 102 826 376
Expected tax charge based on the standard rate of Norwegian
corporate tax at the domestic rate of 27 % (2012: 28%)			
Gains not taxable			
Change in tax rate for deferred tax			
Expenses not deductible for tax purposes			
Effect of different tax rates of foreign subsidiaries			
Total tax expense			

17 274 989 28 791 385
-9 579 102 -21 062 392
123 066
690 938 -4 925 219
-311 081 -1 191 833
8 198 810
1 611 942

Total

Accumulated cost
Balance at 1 January 2012
374 545 953
383 194 69 107 568		 444 036 715
Additions
41 542 012 10 467 928
7 041 392		 59 051 332
Acquired through business combinations					
0
Disposals
-200 355 248		
-119 771		 200 475 019
Transfer from assets under construction
Balance at 31 December 2012
215 732 717
10 851 122 76 029 189		 302 613 028
Balance at 1 January 2013
215 732 717 10 851 122 76 029 189		
Additions
27 048 548
7 082 448 18 999 542		
Disposals
-42 214 835
-6 470 875			
Translation differences
0				
Adjustment for revaluation of land and buildings -66 593 821				
Balance at 31 December 2013
133 972 609
11 462 695 95 028 731		

302 613 028
53 130 538
-48 685 710
0
-66 593 821
240 464 035

Accumulated depreciation					
Balance at 1 January 2012
-60 812 230		 -44 275 924		 -105 088 154
Depreciation charge for the year
-8 036 547		 -6 841 458		 -14 878 005
Impairment losses
Disposals
Balance at 31 December 2012
-68 848 777
- -51 117 382		 -119 966 159
Balance at 1 January 2013
-68 848 777		 -51 117 382		 -119 966 159
Depreciation charge for the year
-6 763 511		 -7 945 725		 -14 709 236
Adjustment for revaluation of land and buildings 75 587 323				 75 587 323
Balance at 31 December 2013
-24 965		 -59 063 107		 -59 088 072
Net book value					
At 1 January 2012
313 733 723
383 194 24 831 644		 338 948 561
At 31 December 2012
146 883 940
10 851 122 24 911 807		 182 646 869
At 31 December 2013
133 947 644
11 462 695 35 965 624		 181 375 963

				
2013
2012
Land and buildings, including work in progress			 129 509 937 140 195 185
Furniture, fixtures and equipment			 31 148 990 24 911 807
Other investments			 55 974 612
1 082 106
Trade and other receivables			 59 590 930 226 165 979
Inventories			
1 338 329
2 208 666
Bank deposits			 216 964 508 43 758 646
Total			 494 527 306 438 322 389
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9. INTANGIBLE ASSETS

				
				
		
Goodwill

Other		
intangible		
assets
Total

Cost				
Balance at 1 January 2012		 387 894 475
2 346 462 390 240 937
Acquired through business combinations		 10 473 433
1 297 572 11 771 005
Disposals			 -1 329 303
Balance at 31 December 2012		 398 367 908
2 314 731 402 011 942
			
Balance at 1 January 2013		 398 367 908
2 314 731 400 682 639
Acquired through business combinations		 18 820 208		 18 820 208
Translation differences		
488 296		
488 296
Disposals				
Balance at 31 December 2013		 417 676 412
2 314 731 419 991 143
					 418 870 438
Accumulated amortisation and impairment 				
1 120 705
Balance at 1 January 2012			
-67 000
-67 000
Amortisation charge for the year			
-550 909
-550 909
Balance at 31 December 2012			
-617 909
-617 909
					
Balance at 1 January 2013			
-617 909
-617 909
Amortisation charge for the year			
-502 796
-502 796
Balance at 31 December 2013			 -1 120 705 -1 120 705
Net book value				
At 1 January 2012		 387 894 475
2 279 462 390 173 937
At 31 December 2012		 398 367 908
1 696 822 400 064 730
At 31 December 2013		 417 676 412
1 194 026 418 870 438
					
Current estimates of useful economic life of intangible assets are as follows:
Goodwill				
Indefinite
Other intangible asset				
5 years

10. GOODWILL AND IMPAIRMENT
Impairment testing for cash-generating units containing goodwill
Goodwill is included in the balance sheet with a total amount of NOK 417 676 412. The goodwill originates
from the acquisition of Norlandia Care AS in 2011, and to several small acquisitions of preschool operations.
The goodwill relates to two cash generating units (CGUs). An annual impairment test is performed for these
CGUs.

The goodwill is allocated as follows beetween the two CGU’s
				
2013
2012
Nursing homes and patients hotels operations			 343 175 674 343 175 674
Preschools operations			 74 012 442 55 192 234
Total Goodwill			 417 188 116 398 367 908
Cash flow projections and assumptions:
For both CGUs the model was based on a 5 year forecast of discounted cash flow plus a terminal value (calculated by Gordon’s model). The net discounted cash flows were calculated before tax. The NPV-model included
the following assumptions:
The estimated cash flows included in the impairment test includes a five years projection based on the long
term business plan. Estimated cash flow projections beyond the period covered by the most recent long term
business plan are derived by extrapolating the projections based on the forecasts using a growth rate of 2 %
for subsequent years.
Discount rate assumptions
The required rate of return was calculated using of the WACC methodology. The input data of the WACC
was was chosen by individual assessment of each parameter. Information from representative sources, peer
groups etc. was used to determine the best estimate. The WACC was calculated to 11 % pre tax. The following
parameters were applied:
• Risk free rate: 4,0 %. Based market rate for covered bonds.
• Beta: 1.03 - based on unlevered beta for industry peer group.
• Market Risk Premium: 5 % (post tax). Based on market sources
• Cost of debt: 5 % Based on risk free rate plus risk component (3 %)
• Capital structure: equity ratio of 30 %.
Sensitivity analysis
For the Preschool CGU no sensitivity analysis was performed, since no resonable changes in the relevant
parameters would result in an impairment.
For the Nursing Homes and Patient hotels CGU the following sensitivity analyses were carried out to test
whether changes in relevant parameters would influence the conclusion:
1. Changes in cash flows:
The analysis showed that a decline in free cash flow in excess of 34% was necessary to change conclusion.
The result indicated that there had to be a significant decline in the market situation to trigger impairment.
2. Changes in discount rates:
The analysis showed that an increase in discount rate to 15,4 % was needed to change the conclusion.
The result indicated that the test was robust in terms of the level of discount rate.
Impairment - test result and conclusion
Value in use for the CGUs exceeds carrying amount. The impairment test indicated no requirement to write
down.
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11. SUBSIDIARIES AND ASSOCIATES

12. DERIVATIVE FINANCIAL INSTRUMENTS

The subsidiaries of Norlandia Care Group AS, all of which have been included in these consolidated financial
statements are as follows:
		
Name

Acquisition
date

Country of
incorporation

Place of 		Ownership
office
interest

					
Scandia Healthcare AS		
Norway
Oslo
Norlandia Properties AS		
Norway
Bodø
SCP Ortopedics AS		
Norway Gardermoen
Norlandia Preschools AS		
Norway
Bodø
Nordic Health and Care Group AS		
Norway
Oslo
Norlandia Services AS		
Norway
Bodø
Subsidiaries of Subsidiaries
Norlandia Preschools AS
Norlandia Barnehagene AS		
Norlandia Barnehagene II AS		
Norlandia Förskolar AB		
Subsidiaries of Subsidiaries
Nordic Health & Care Group AS
Norlandia Care AS

Norway Gardermoen
Norway Gardermoen
Sweden		

2013		
100 %		
100 %		
100 %		
100 %		
100 %		
100 %		

100 %		
100 %		
100 %		

2012
100 %
100 %
100 %
100 %
100 %
100 %

100 %
100 %
100 %

Total derivative financial assets			
Less non-current portion
- Interest rate swaps			
Current portion			

2012

2 101 845
2 101 845

1 652 495

2 101 845

-1 652 495
0

-2 101 845
0

The fair value of a derivative financial instrument is split between current and non-current depending on the
remaining maturity of the derivative contract. The fair value of the Group’s interest on valuations come from
the issuing financial institution.
The maximum exposure to credit risk at the reporting date is the fair value of the derivative assets in the consolidated statement of financial position.

Norway Gardermoen

100 %

100 %

Investments in associates				
The following entities have been included in the consolidated financial statements using the equity method:
			

2013		

Proportion of voting rights held at 31 December
49,97 %
49,50 %
0%
Country of incorporation
Norway
Norway
Norway
Amounts included in the financial statement				
Consolidated statement of financial position 		
Investment in associate
55 487 413

2013		
4 950 000
0

Derivative financial liabilities
Derivatives not designated as hedging instruments:			
- Interest rate swaps			
- Forward foreign exchange contracts			
Total derivatives not designated as hedging instruments			

2013
3 213 583

2012
3 929 823

3 213 583

3 929 823

3 213 583

3 929 823

-3 213 583

-3 929 823

0

0

2013
Fair value

2012
Fair value

DNB				 NOK
Interest rate swap
03.04.2017
3 856 600
NOK
-347 207
Interest rate swap
01.10.2018
4 817 151
NOK
-543 775
Interest rate swap
01.02.2017
11 528 107
NOK
-959 327
Interest rate swap
01.10.2018
4 949 348
NOK
-558 697
Interest rate swap
02.01.2017
11 500 207
NOK
-968 375
Adjustment				
163 798
Total DnB
36 651 413		 -3 213 583

NOK
-404 639
-617 429
-1 133 954
-634 373
-1 139 428
0
-3 929 823

Nordea
Interest rate swap
01.11.2021
50 000 000
NOK
Adjustment				
Total Nordea
50 000 000		

1 648 777
3 718
1 648 777

2 101 845
0
2 101 845

TOTAL

-1 564 806

-1 827 978

2012

Name		 Budapest-		Budapest		
Aberia AS
klinikken AS
Aberia AS
klinikken AS

0%
Norway

2012
0

Consolidated Statement of Comprehensive Income		 2013		2012
Share of post-tax profits of associates
-482 717
0
0
0
The shares in Aberia AS were acquired in November 2013. The portion of result included in the statement of
comprehensive income only includes the 49,97 % portion of the result for the last two months of the year.
Amounts relating to financial statement of the associate is as follows:
					
2013
Total assets				 140 545 658
Total liabilities				 89 155 770
Revenues				 155 918 093
Profit				 -22 799 447

NORLANDIA CARE GROUP AS

				
2013
Derivative financial assets
Derivatives not designated as hedging instruments:
- Interest rate swaps			
1 652 495
- Forward foreign exchange contracts
Total derivatives not designated as hedging instruments			
1 652 495

Total derivative financial liabilities			
Less non-current portion			
- Interest rate swaps			
- Forward foreign exchange contracts			
Current portion			
List of contracts

		
Expiry
			

Nominal
Currency
amount		

86 651 413		
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13. TRADE AND OTHER RECEIVABLES
				
2013
2012
Trade receivables			 40 040 494 37 883 844
Less: provision for impairment of trade receivables			
-505 533
-424 437
Trade receivables - net			 39 534 961 37 459 407
Other receivables			 299 149 720 301 359 355
Total financial receivables classified as loans and receivables			 338 684 681 338 818 762
Prepayments
Other receivables		
Total trade and other receivables
Less: non-current portion - Loan to related parties 			 338 684 681 338 818 762
Less: non-current portion - other receivables			 206 571 814 112 652 783
Current portion			 132 112 867 226 165 979

Percentage of shares controlled by board members
Kristian A. Adolfsen - Member of the board
32 %
Benn Eidissen - Member of the board		
18 %

54
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Reserves
The following describes the nature and purpose of each reserve within equity:
Reserve			
Share premium		
Retained earnings		
					

Description and purpose
Amount subscribed for share capital in excess of nominal value.
All other net gains and losses and transactions with owners (e.g. dividends) not
recognised elsewhere.

15. LOANS AND BORROWINGS
The book value and fair value of loans and borrowings are as follows:

The fair values of trade and other receivables classified as loans and receivables are not materially different
from their carrying values.
The Group does not hold any collateral as security.
Movements on the group provision for impairment of trade receivables are as follows:
				
2013
At 1 January			
424 437
Provided during the year			
383 948
Receivable written off during the year as uncollectible			
-475 357
Reversal of provisions prior years			
172 505
At 31 December			
505 533

2012
0
486 690
-171 410
109 157
424 437

The movement on the provision for impaired receivables has been included in the cost of sales line in the
consolidated statement of comprehensive income.
Other classes of financial assets included within trade and other receivables do not contain impaired assets.
Aging analysis on trade receivables

			
Not due			
		
Total (less than 30 days)
30-60 days
60-90 days

more than
90 days

2013
2012

778 577
281 252

39 534 961
37 459 406

38 271 939
35 974 050

534 394
86 318

-49 950
175 513

		

Book value 2013

Fair value 2013

Book value 2012

Fair value 2012

Non-Current			
Bank loans
669 811 322 669 811 322 502 161 271 502 161 271
Total non current
669 811 322 669 811 322 502 161 271 502 161 271
The currency profile of the Group’s loans and borrowings is as follows:			
		 2013
2012
NOK			 669 811 322 502 161 271
Total			 669 811 322 502 161 271
(Amounts in NOK)

Borrowings as of 31.12.2013
Interest		Amount in NOK
Due date
Debt to Husbanken
2,862%-2,869%		 160 783 622 2030-2043
Bond issued 2013
3 month NIBOR + 5,0%		 500 000 000 10 april 2018
Other long term debt			
9 027 700
Total			 669 811 322
(Amounts in NOK)

14. SHARE CAPITAL, SHAREHOLDERS, DIVIDENDS AND RESEVES SHARE CAPITAL
Share capital
		
Ordinary shares of NOK 1 000 each
Total

2013
Number
2 490 880
2 490 880

2013
NOK
2 490 880
2 490 880

2012
Number
2 490 880
2 490 880

2012
NOK
2 490 880
2 490 880

Shareholders
All shares are owned by five shareholders as listed below.
Hospitality Invest AS
690 472
27,72 %
27,72 %
Eidissen Consult AS
450 102
18,07 %
18,07 %
Grafo AS
450 102
18,07 %
18,07 %
Klevenstern AS
450 102
18,07 %
18,07 %
Mecca Invest AS
450 102
18,07 %
18,07 %
		
2 490 880
100,00 %
100,00 %
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16. DEFERRED TAX

The unused tax losses and deductible temporary differences can be carried forward indefinitely.

Deferred tax is calculated in full on temporary differences under the liability method using a tax rate of 27 %
(2012: 28 %).

17. TRADE AND OTHER PAYABLES
				
2013
2012
Trade payables			 53 155 991 34 019 621
Tax and social security payments			 49 426 053 40 392 721
Other short term debt			 198 762 938 153 113 832
Total financial liabilities, excluding loans and borrowings,
Classified as financial liabilities measured at amortised cost			 301 344 982 227 526 503

The movement on the deferred tax account is as shown below:
				
2013
At 1 January			
Recognised in profit and loss
Tax expense			
6 980 249
Recognition of previously unrecognised deferred tax assets			
322 964
Recognised in other comprehensive income			 -5 580 732
				
1 722 481

12 525 772
12 854 688

Book values approximate to fair value at 31 December 2013 and 2012.		

Arising on business combination			
At 31 December			

0
12 854 688

18. LEASES

0
1 722 481

2012

328 916

Deferred tax assets have been recognised in respect of all tax losses and other temporary differences giving
rise to deferred tax assets where the directors believe it is probable that these assets will be recovered.
The movements in deferred tax assets and liabilities (prior to the offsetting of balances within the same jurisdiction as permitted by IAS 12) during the period are shown below.
Details of the deferred tax liability, amounts recognised in profit or loss and amounts recognised in other comprehensive income are as follows:

					 (Charged)/credited (Charged)/credited
		
Asset
Liability
Net
to profit or loss
to equity

		
2013
2013
2013
2013
Fixed assets		 -4 687 211
-4 687 211
1 494 037
Accounts receivable
2 469 019		
2 469 019
3 869 502
Inventory				0
Pensions
16 093 729		 16 093 729
-498 700
Financial instruments
421 494
-2 117 644
-1 696 150
-2 207 984
Profit and loss account				
391 781
Provisions				0
Tax loss carried forward
2 595 238		
2 595 238 -10 351 850
Tax asset/(liabilities)
21 579 480
-6 804 855 14 774 624
-7 303 213
Set off of tax
Unrecognised deferred tax asset
-6 804 855
6 804 855			
Net tax assets/(liabilities)
14 774 624
0 14 774 624
		
2012
2012
Fixed assets		 -3 753 003
Accounts receivable		 -1 400 484
Inventory
Pensions
8 583 452		
Financial instruments
511 834		
Profit and loss account 		
-391 781
Provisions
Tax loss carried forward
12 947 088		

2013
-2 428 246
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Operating leases - lessee
The Group leases the majority of its offices, hotels, preschools and nursing homes. All lease agreements are
classified operating leases as the lease period does not cover most of the useful life of the assets, and the
minimum lease payment does not cover most of the fair value of the assets.
The total future value of minimum lease payments is due as follows:
				
2013
Not later than one year			 126 322 861
Later than one year and not later than five years			 371 273 628
Later than five years			 822 642 960
Total			 1 320 239 449

2012
124 397 184
392 184 893
771 051 360
1 287 633 437

19. RETIREMENT BENEFITS
8 008 977
At 31.12.2013, a total of 1211 employees in the Group are included in a defined contribution plan. The plan is
in accordance with the laws and regulations concerning obligatory pension plans. The costs in connection
with the plan are recognized in accordance with premiums paid.
5 580 732

The Group’s defined benefit plan through 2013 includes 785 employees. The plan involves lifelong pension
from 67 years. The pension plans are accounted for in accordance with IAS 19 Employee benefits. Defined
benefit plans give rise to defined future payments. These are mainly dependent on number of years of service,
salary level at retirement and the level of payments received from Social Security. The obligations are covered
through an insurance company.

2012		
-3 753 003		
-1 400 484
8 583 452		
511 834		
-391 781
12 947 088		

Tax asset/(liabilities)
22 042 374
-5 545 268 16 497 105		
Set off of tax
-5 545 268
5 545 268
Unrecognised deferred tax asset				
Net tax assets/(liabilities)
16 497 106
0 16 497 105		
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2013
2012
Pension costs for defined contribution schemes			 24 061 297 24 718 047
Details of the Group’s defined benefit schemes are as follows:		
Reconciliation to consolidated statement of financial position			
2013
2012
Fair value of plan assets			 138 908 468 115 941 124
Present value of funded obligations			 198 514 873 146 591 061
Net pension obligation			 59 606 405 30 649 937

20. ACQUISITIONS DURING THE PERIOD AND COMPLETED PRIOR PERIODS

Reconciliation of plan assets			
2013
2012
At 1 January			 115 941 124 90 086 990
Expected return			
3 601 680
2 342 262
Contributions by Group			 24 167 008 25 305 468
Benefits paid			 -1 896 858 -2 628 198
Actuarial gain/(loss)			 -2 253 652
2 219 084
Administration fees			
-650 834 -1 384 482
At 31 December			 138 908 468 115 941 124

21. TRANSACTIONS WITH RELATED PARTIES

Reconciliation of plan liabilities			
2013
2012
At 1 January			 146 591 061 171 065 510
Interest cost			
6 019 557
4 447 703
Current service cost			 22 348 018 18 581 053
Benefits paid			 -1 896 858 -2 628 198
Actuarial (gain)/loss			 27 409 232 -42 515 815
Social security tax			 -1 956 138 -2 359 193
At 31 December			 198 514 872 146 591 061

Acquisitions during 2013
No major acquisitions were completed during 2013. In the Preschool business several minor acquisitions were
completed. The consideration transferred was allocated between the net assets received and Goodwill, resulting in an addition to goodwill of NOK 18 820 208.

Related party
Benn Eidissen
Even Carlsen
Kristian Adolfsen
Roger Adolfsen
Eidissen Consult AS
Grafo AS
Klevenstern AS
Mecca Invest AS
Hospitality Invest AS
Acea Properties AS
Pioneer Public Properties AS
Pioneer Public Properties II AS
Vestfjorden AS

Relation to the group
Owner of Eidissen Consult AS, board member in the group
Owner of Grafo AS, deputy board member in the group
Owner of Klevenstern AS, board member in the group
Owner of Mecca Invest AS, deputy board member in the group
Major shareholder 18,1%
Major shareholder 18,1%
Major shareholder 18,1%
Major shareholder 18,1%
Major shareholder 27,7 %
Owned by Eidissen Consult AS, Grafo AS, Klevenstern AS and Mecca Invest AS
Owned by Acea Properties AS (98%)
Controlled by the same shareholders
Owned by Eidissen Consult AS, Grafo AS, Klevenstern AS and Mecca Invest AS

Transaction with related parties (Amounts in NOK)			
				
2013
2012
Actuarial gains and losses recognised in OCI			 29 662 884 -44 734 899
Pension cost (defined benefit plan)			
Current service cost			
Net interest cost			
Administration costs			
Accrued social security tax			
Net pension cost			

2013
21 234 998
2 415 368
650 834
1 982 791
26 283 990

2012
20 129 342
2 105 442
1 384 482
2 359 193
25 978 459

Principal actuarial assumptions			
			01.01.2012 31.12.2012
Discount rate on plan liabilities		
2,60 %
3,90 %
Expected increase in pensionable salary		
3,50 %
3,50 %
Future G-increase		
3,25 %
3,25 %
Future pension increase		
0,10 %
2,48 %
Turnover		
3,90 %
3,90 %
Social security tax		
14,10 %
14,10 %

31.12.2013
4,00 %
3,75 %
3,50 %
2,72 %
4,00 %
14,10 %
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2013

2012

Receivables from related parties
Pioneer Public Properties AS			 69 843 470
Pioneer Public Properties II AS			 32 750 249 145 102 886
Vestfjorden AS			 10 186 392
9 798 861
Klevenstern AS			
1 766 042
469 610
Mecca Invest AS			
1 769 042
471 857
Eidissen Consult AS				
3 802 087
Grafo AS				
1 234 800
Hospitality Invest AS			
5 500 000
Acea Properties AS (with subsidiaries)			 21 898 701 10 168 427
Total receivable related parties			 143 713 895 171 048 529
Interest received		
Pioneer Public Properties AS			
Pioneer Public Properties II AS			
Interest received from related parties			

3 843 470
1 243 808
5 087 278
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Payables to related parties		
Eidissen Consult AS				 -15 237 669
Grafo AS				 -16 191 132
Hospitality Invest AS				 -1 698 061
Total payable to related parties				 -33 126 862
Interest paid to related parties		
Eidissen Consult AS				
Grafo AS				
Total interest paid to related parties				

2 170 132
1 668 807
3 838 939

Sale of assets to related parties
Sale of property to Pioneer Public Properties II AS see note 4			 81 026 225 275 697 847
Sale of shares to ACEA Properties AS ( with subsidiaries)				
7 997 536
Rent of properties from related parties
Rent of properties from Pioneer Public Properties AS			
Rent of properties from Pioneer Public Properties II AS			

24 014 272
25 867 200

23 954 100
22 644 000

1. Reconciliations of equity as of 1 January 2012
Equity under previous GAAP as of 1 January 2012			 162 971 549
Effect of applying deemed cost on PPE		
6 878 845		
Positive values on interest rate swap		
83 720		
Negative values on interest rate swap		 -3 140 137		
Implementation effect on pension liabilities		 -69 587 183		
Change in deferred tax		 18 414 131		
Effect of transition to IFRS		 -47 350 624 -47 350 624
Equity under IFRS as of 1 January 2012			 115 620 926
2. Reconciliations of equity as of 31 December 2012		
Equity under previous GAAP as of 31 December 2012			 154 678 298
Effect of applying deemed cost on PPE		
6 688 755		
Positive values on interest rate swap		
2 101 845		
Negative values on interest rate swap		 -3 929 823		
Implementation effect on pension liabilities		 -24 656 539		
Change in deferred tax		
5 542 813		
Reversal of amortisation of goodwill		 45 421 456		
Effect of transition to IFRS		 31 168 507 31 168 507
Equity under IFRS as of 31 December 2012			 185 846 805

Note
A
B
B
C
D

Note
A
B
B
C
D
E

22. EVENTS AFTER THE REPORTING DATE
There has not been any events after the reporting date effecting the assessment or understandig of the financial statements for 2013.

23. TRANSITION TO IFRS
The 2013 consolidated financial statements are the first financial statements prepared in accordance with
IFRS. Previous financial statements have been prepared in accordance with local gaap. The transition to IFRS is
made by restating the statement of financial position as of 31.12.2011, in accordance with IFRS and the detail
requirements in IFRS 1.
The basic principle in IFRS 1 is that all new accounting principles resulting from the transition to IFRS should
be applied retrospectively. IFRS 1 gives some voluntary exceptions and some mandatory exceptions from the
general principle of retrospective application.
The group has elected to apply the following exceptions to the retrospective application of other IFRSs.
Exemptions for business combinations to retrospectively apply IFRS 3 to past business combinations
In accordance with IFRS 1 Appendix C the group has elected not to restate business combinations prior to
the transition to IFRS. These means that goodwill as recognised in the local gaap financial statement as of
31.12.2011 is carried over to the IFRS opening balance sheet as of 01.01.2012.
Fair value as deemed costs on items of property, plant and equipment
In accordance with IFRS 1 Appendix D.5 the group has elected to apply fair value as of 31.12.2011 as deemed
cost for some items of property plant and equipment.
The following reconciliations between previous GAAP and IFRS are presented below:
1. Equity at the time of transition to IFRS
2. Equity at the end of the latest period presented in the most recent annual financial statements in
accordance with previous GAAP
3. Total comprehensive income under IFRS with profit reported in the latest period reported under previous GAAP.
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3. Reconciliations of profit and total comprehensive income for the year 2012
Profit under previous GAAP for the year 2012			 54 904 430
Increased amortisation of PPE		
-190 090		
Net fair value changes on interest rate swaps		
1 228 439		
Changes to pension cost (actuarial gains and losses)		
195745		
Change in deferred tax		
-345 546		
Reversal of amortisation of goodwill		 45 421 456		
IFRS implementation effect on profit		 46 310 004 46 310 004

Note
A
B
C
D
E

OCI items
Remeasurements of post employment benefit obligations		 32 209 127		
Currency translation differences		 -1 429 579		
IFRS implementation effect on OCI		 30 779 548 30 779 548
Total comprehensive income under IFRS for the year 2012			 131 993 982

C
F

Note A Deemed cost on PPE
The group elected to apply the fair value as deemed cost in the IFRS opening balance for two buildings. This
resulted in an adjustment in the carrying amount of these two building of NOK 6 878 845, from NOK 40 146
155 to NOK 47 025 000 as of 01.01.2012. The adjustment resulted in a change in depreciations for 2012 of
NOK 190 090, and an increased equity of NOK 6 688 755 of of 31.12.2012
Note B Fair value on interest rate swap
Interest rate swaps entered into to hedge cash flow risk on long term borrowings were kept off the balance
sheet under local GAAP. In the IFRS opening balance the fair value of these derivates is included.
Note C Effect off applying IAS 19 on pension liabilities
Under local gaap the actuarial gains and losses except in the excess of 100 of the total pension liabilities
(corridor method). In addition the discount rate applied included a premium of the government bond rate.
In accordance with IAS 19 all actuarial gains and loss should be recognised in OCI immediately, and no
premium can be applied to the discount rate.
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Based on this the pension liabilities as of 01.01.2012 were increased with NOK 69 587 183. For the liabilities as
of 31.12.2012 the interest rate of corporate bonds are applied reducing the effect of the IFRS implementation
to NOK 24 656 539, with NOK 32 209 127 being recognised in OCI as actuarial gain.
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Note D Changes in deferred tax
An adjustment was made to deferred tax for all implementation effects, resulting in differences between the
tax base and the carrying amount of assets and liabilities.
Note E Changes related to treatment of goodwill
Goodwill in the local gaap balance sheet was carried over to the IFRS opening balance. Under IFRS goodwill is
not amortised, but tested for impairments on a annual basis. This resulted in reversal of goodwill amortisation
in 2012 of NOK 45 421 456, with a corresponding increase in equity.
Note F Changes regarding presentation of translation differences
Translation differences are presented in OCI under IFRS. Previously they were booked directly in equity.
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